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This manual may be used by individuals, or by 
groups. It is not intended to be read in one sitting, 
but studied in small sections with time for reflec-
tion and discussion. The style is “pastoral” and “ca-
techetical.” Hopefully, the reader will, by spending 
time with it, become evangelized in the process.

While each chapter builds upon the next to form 
a whole, each chapter also stands alone, contain-
ing within itself the theme of the entire book in a 
compact way. Some readers may initially find the 
amount of information presented in each chapter 
to be excessive.  However, the author feels the 
contents are not “excessive,” but “essential” to a 
proper understanding of the New Evangelization. 
To enable the reader to “ease into” the content, the 
following summary of the manual is offered.

Evangelization is the activity of all the baptized, 
sharing Jesus Christ with others heart to heart, 
person to person. It does not mean preaching to 

people, or trying to convert anyone. Evangeliza-
tion is simply living one’s life so as to make Jesus 
visible and present. While there are some activities 
in the parish which might be identified particularly 
as evangelization, most lay people evangelize by 
living Gospel values at home, in the workplace, at 
school, in politics, and in every activity of life. If we 
truly make Jesus visible, our way of life will attract 
others who will invite us to share our faith with 
them.

The Four Core Principles of the 
New Evangelization: 
Evangelization begins when a person encoun-
ters Jesus Christ. This encounter creates a 
hunger in the soul. The first core principle of the 
New Evangelization is The Gospel Announced, or En-
countering Jesus. The second step is when a person 
discovers that what Jesus offers is for them, that 
Jesus calls each person by name into communion 

How To Use This Manual

There are numerous resources currently available on the New Evangelization, but few, if any, prescribe a 
method for the actual implementation of it at the parish level. This manual is the result of my study on 
the New Evangelization while I was on sabbatical in 2015. It was my intention to find a way to create 
a culture of evangelization in the parish: in every ministry, council, organization, and activity. From the 
beginning I wanted to avoid creating yet another “program” which would find excitement for a short while, 
and then, when completed, be placed on a shelf or in a drawer and never used again. The purpose of this 
manual is to form evangelists. While it may seem quicker to prescribe evangelization activities, forming 
evangelists who know Jesus is the goal. For those who know Jesus in their hearts will naturally share Him 
with others by their very lives.

This manual will help all parish organizations to build upon a common foundation, so that all who work 
in the parish will work as one. It will provide discussion on various aspects of the New Evangelization, 
from its overall philosophy to how it may actually manifest in ministry. It may be used by each parish 
organization for study and discussion, and in some places this manual will provide discussion questions.

The New Evangelization is not to be one more track of activity in the parish, but is the foundation upon 
which all tracks run. It is not a program, or a method; if the New Evangelization is to bear fruit in parish 
ministry, it must become the underlying culture. Hopefully, this manual will help to create such a culture 
which has the power not simply to change the world, but to save it.

        
-Fr. Guy Roberts

The Purpose of This Manual
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with Himself and His Church. This is the second 
core principle, The Personal Call of Jesus. Knowing 
that one is called, and responding to that call, 
begins the process of being formed as a disciple. 
This formation is lifelong and leads to transforma-
tion. The third core principle is Ongoing Formation 
as Disciples. This formation leads a person to a 
sense of mission, to a realization that they are sent 
to continue the very same work Jesus was sent to 
accomplish by His Father in Heaven. The fourth 
core principle is Being Sent, or Mission.

Every activity of the New Evangelization will 
include all four of these core principles. When 
engaging in parish ministry of any kind, the litmus 
test is whether the four core principles may be 
demonstrated. But, how do we identify a genuine 
parish, or “church” activity?

The Three Areas of Focus of the 
Church’s Mission: 
If a stool is to stand solidly, it needs at least three 
legs; and so it is with genuine church activity. 
Church activity is deemed to be the work of Jesus 
Christ by the presence of three areas of focus: 
faith, community, and service. Our God is a Trinity of 
Father, Son, and Holy Spirit; wherever there is one, 
there are also the other two. The true missionary 
activity of the Church will always include faith, 
community, and service: where there is one, there 

will also be the other two. In fact, they each lead 
to, and lean on, one another.

Diagramming the New Evangelization:

As the diagram below demonstrates, all activity of 
the New Evangelization begins with the heart of 
Jesus, which reveals God the Father to us through 
a human person, like ourselves. Surrounding the 
heart of Jesus is the missionary activity of the 
Church, which Jesus left us to accomplish until the 
end of the world. If this activity does not include 
faith, community, and service, it is not the proper 
work of Jesus or of His Church.

Encompassing the work of the Church are the four 
core principles of the New Evangelization. The 
proper work of Jesus and His Church always begins 
with an encounter with Jesus, which leads to 
hearing His call to share His life for eternity, which 
leads to ongoing formation as a disciple, which 
manifests in mission, which in turn, becomes a 
new encounter with Jesus. And so the cycle con-
tinues without end. By starting with the heart of 
Jesus, establishing the three stable “legs” of faith, 
community, and service, and applying the four core 
principles, we may be assured that our work is tru-
ly that of Jesus, and truly that of the New Evange-
lization. May this manual help the reader grow in 
their own daily encounter with Jesus, which finds 
its fulfillment in the eternal Kingdom of Heaven

Encounter with Jesus

Faith

CommunityService

Ongoing Formation

Personal Call 
of JesusMission
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There really is nothing “new” about the New 
Evangelization. It is not a new Gospel we are pro-
claiming, but the very same Gospel Jesus and the 
Apostles proclaimed over two-thousand years ago. 
What is new about the New Evangelization is that 
it calls us to present the Gospel to our own time, 
in contemporary ways. Many people in our world, 
including Catholics, think they are already familiar 
with the Gospel message. For them it has become 
old, worn out, no longer relevant. But the Gospel 
is never old; instead, it is always new, and it makes 
those who receive it new.

Popes have been calling for a New Evangelization 
since the Second Vatican Council in the mid-nine-
teen sixties. Sadly, few in the Church seemed to 
be listening. Pope St. John Paul II wrote about it 
extensively, but again, no one paid much attention. 
The call continued with Pope Benedict XVI, but 
once again, little was done to answer the call. But 
Pope Francis has refused to allow the call to be 
silenced. One of his first works as Pope was his Ap-
ostolic Exhortation, The Joy of the Gospel. And, be-
sides writing about the New Evangelization, Pope 
Francis has consistently demonstrated it in his 
ministry and by his personal example. In essence, 
evangelization is introducing people to Jesus, al-
lowing them to have an encounter with Him in the 

flesh: in our own flesh, in our own person. Yes, as 
the Church, we are not simply the “body of Christ,” 
we are Christ for the world. This is why each of the 
Popes mentioned above have stated adamantly 
that evangelization begins with ourselves. For how 
can we share what we ourselves do not possess?

We each are called to open our hearts and 
minds so as to hear the Gospel for the first time. 
When we are excited about something new and 
life-changing, we naturally want to share it with 
others. Children who learn something new in 
school are excited to hurry home and share it 
with their parents. In the same way, if we, who are 
called to become evangelists, are excited about 
the Gospel, and if we discover in it something we 
did not know, then we naturally share it with oth-
ers, with great enthusiasm. When St. Andrew first 
heard the Gospel preached by Jesus, he went and 
found his brother, Simon (who was later named 
Peter by Jesus, and who was the first Pope of our 
Church), and declared with great excitement, “We 
have found the Messiah!” (John 1:41). This is a 
wonderful example of the New Evangelization, for 
it is one heart revealing Jesus to another. Evangeli-
zation is only effective when it is person to person, 
heart to heart.

CHAPTER I

PAPAL CALLS FOR THE NEW 
EVANGELIZATION

*Author’s Note: My rationale for beginning with this chapter (rather than making it an appendix) is that this 
manual is based upon the documents of Vatican II, and the writings of the Popes since then who have called for, 
and explained, the New Evangelization. These works are foundational to my own, and they are the basis upon 
which I set forth the principles of this manual. Some readers may wish to skip over this chapter and return to it 
after having read the chapters which follow. In either case, I wanted the reader to know that my ideas regarding 
the New Evangelization are founded upon the sources cited in this chapter.

Encounter with Jesus

Faith

CommunityService

Ongoing Formation

Personal Call 
of JesusMission
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For Reflection and Discussion:

1.   When you hear the words, “New 
Evangelization,” what ideas or 
thoughts come to mind?

2.   What is an evangelist? Have you 
ever thought of yourself as an 
evangelist?

3.   Give some examples of times you 
have shared your faith in Jesus with 
others.

4.   Do you think the Gospel is still 
relevant in today’s world? Why, or 
why not?

5.   What needs to be done (by the 
Catholic Church, the parish, 
individual Catholics) to make the 
Gospel more relevant today? How 
can we better proclaim Jesus Christ 
to the world around us?

Following are excerpts from the writings 
of our most recent Popes on the New 
Evangelization, beginning with the 
documents of Vatican Council II.

Throughout Her history, the Catholic Church has 
held ecumenical councils, gatherings of the Pope 
with bishops, priests, and theologians from around 
the world, to discuss matters of faith and morals. 
The ecumenical council known as Vatican Council 
II was convened on October 11, 1962 by Pope John 
XXIII. Its purpose was not to discuss doctrine, but 
rather to examine the place of the Church, and the 
relevance of the Gospel message in the modern 
world. The council closed on December 8, 1965 
under Pope Paul VI.

Lumen Gentium, also known as the Dogmatic 
Constitution on the Church, was set forth as one of 
the principal documents of Vatican Council II on 
November 21, 1964. “Lumen Gentium” is Latin for 
“light of the nations,” a description of the mission 
of the Church as the people of God in Jesus Christ. 
The term, “sacred synod,” as used in paragraph 39, 

is a reference to the second Vatican Council, par-
ticularly to the Pope and the bishops in union with 
him. One of the most important concepts of this 
document is what is known as “The Universal Call 
to Holiness” (see especially paragraph 39). 

Lumen Gentium: (#38-39)
38. Each individual layman must stand before the 
world as a witness to the resurrection and life of 
the Lord Jesus and a symbol of the living God. All 
the laity as a community and each one according 
to his ability must nourish the world with spiritual 
fruits. They must diffuse in the world that spirit 
which animates the poor, the meek, the peace 
makers—whom the Lord in the Gospel proclaimed 
as blessed. In a word, “Christians must be to the 
world what the soul is to the body.”

39. The Church, whose mystery is being set forth 
by this Sacred Synod, is believed to be indefectibly 
holy. Indeed Christ, the Son of God, who with the 
Father and the Spirit is praised as “uniquely holy,” 
loved the Church as His bride, delivering Himself 
up for her. He did this that He might sanctify her. 
He united her to Himself as His own body and 
brought it to perfection by the gift of the Holy 
Spirit for God’s glory. Therefore in the Church, ev-
eryone whether belonging to the hierarchy, or be-
ing cared for by it, is called to holiness, according 
to the saying of the Apostle: “For this is the will of 
God, your sanctification”. However, this holiness of 
the Church is unceasingly manifested, and must be 
manifested, in the fruits of grace which the Spirit 
produces in the faithful; it is expressed in many 
ways in individuals, who in their walk of life, tend 
toward the perfection of charity, thus causing the 
edification of others; in a very special way this 
(holiness) appears in the practice of the counsels, 
customarily called “evangelical.” [the evangelical 
counsels are: poverty, chastity, and obedience to a 
religious superior; they are practiced formally by all 
who live in Religious Orders, but all Christians are 
called to aspire to them in an appropriate way ac-
cording to one’s situation in life] This practice of the 
counsels, under the impulsion of the Holy Spirit, 
undertaken by many Christians, either privately 
or in a Church-approved condition or state of life, 
gives and must give in the world an outstanding 
witness and example of this same holiness.
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Ad Gentes (Latin for “to the nations”) is also known 
as Vatican Council II’s Decree on the Missionary 
Activity of the Church. It was set forth on December 
7, 1965.

Ad Gentes: (#1-2)

1. Divinely sent to the nations of the world to be 
unto them “a universal sacrament of salvation,” 
the Church, driven by the inner necessity of her 
own catholicity, and obeying the mandate of her 
Founder (cf. Mark 16:16), strives ever to proclaim 
the Gospel to all men. The Apostles themselves, 
on whom the Church was founded, following in 
the footsteps of Christ, “preached the word of truth 
and begot churches.” It is the duty of their succes-
sors to make this task endure “so that the word of 
God may run and be glorified (2 Thess. 3:1) and the 
kingdom of God be proclaimed and established 
throughout the world.

In the present state of affairs, out of which there 
is arising a new situation for mankind, the Church, 
being the salt of the earth and the light of the 
world (cf. Matt. 5:13-14), is more urgently called 
upon to save and renew every creature, that all 
things may be restored in Christ and all men may 
constitute one family in Him and one people of 
God.

Therefore, this sacred synod, while rendering 
thanks to God for the excellent results that 
have been achieved through the whole Church’s 
great-hearted endeavor, desires to sketch the 
principles of missionary activity and to rally the 
forces of all the faithful in order that the people of 
God, marching along the narrow way of the Cross, 
may spread everywhere the reign of Christ, Lord 
and overseer: of the ages (cf. Ecc. 36:19), and may 
prepare the way for his coming.

2. The pilgrim Church is missionary by her very 
nature, since it is from the mission of the Son and 
the mission of the Holy Spirit that she draws her 
origin, in accordance with the decree of God the 
Father.

This decree, however, flows from the “fount - like 
love” or charity of God the Father who, being the 
“principle without principle” from whom the Son 
is begotten and Holy Spirit proceeds through the 
Son, freely creating us on account of His surpass-

ing and merciful kindness and graciously calling 
us moreover to share with Him His life and His cry, 
has generously poured out, and does not cease to 
pour out still, His divine goodness. Thus He who 
created all things may at last be “all in all” (1 Cor. 
15:28), bringing about at one and the same time 
His own glory and our happiness. But it pleased 
God to call men to share His life, not just singly, 
apart from any mutual bond, but rather to mold 
them into a people in which His sons, once scat-
tered abroad might be gathered together (cf. John 
11:52).

For Reflection and Discussion:
1.   Who in the Church is called to the 

work of evangelization?

2.   What is the “universal call to 
holiness” and why is it important to 
evangelization?

3.   Why is the Church called “the 
universal sacrament of salvation”?

4.   According to Ad Gentes (#2), what is 
the nature of the Church?

 

Evangelii Nuntiandi (Evangelization in the Modern 
World) is an apostolic exhortation presented by 
Pope Paul VI on December 8, 1975 as a “post-
conciliar” document, following up on the teachings 
of Vatican Council II. Its theme is the New 
Evangelization, and the call of all the baptized 
to be evangelists, each in a way proper to their 
circumstances in life.

Evangelii Nuntiandi (Pope Paul VI):

4. This fidelity both to a message, whose servants 
we are, and to the people to whom we must 
transmit it living and intact, is the central axis of 
evangelization. It poses three burning questions, 
which the 1974 Synod kept constantly in mind:

-  In our day, what has happened to that 
hidden energy of the Good News, which 
is able to have a powerful effect on man’s 
conscience?

Chapter 1 3
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-  To what extent and in what way is that 
evangelical force capable of really trans-
forming the people of this century?

-  What methods should be followed in order 
that the power of the Gospel may have its 
effect?

Basically, these inquiries make explicit the funda-
mental question that the Church is asking herself 
today and which may be expressed in the fol-
lowing terms: after the Council and thanks to the 
Council, which was a time given her by God, at this 
turning-point of history, does the Church or does 
she not find herself better equipped to proclaim 
the Gospel and to put it into people’s hearts with 
conviction, freedom of spirit and effectiveness?

10. This kingdom and this salvation, which are 
the key words of Jesus Christ’s evangelization, are 
available to every human being as grace and mer-
cy, and yet at the same time each individual must 
gain them by force - they belong to the violent, 
says the Lord, through toil and suffering, through a 
life lived according to the Gospel, through ab-
negation and the cross, through the spirit of the 
beatitudes. But above all each individual gains 
them through a total interior renewal which the 
Gospel calls metanoia; it is a radical conversion, a 
profound change of mind and heart. 

14. The Church knows this. She has a vivid aware-
ness of the fact that the Savior’s words, “I must 
proclaim the Good News of the kingdom of God,” 
apply in all truth to herself: She willingly adds 
with St. Paul: “Not that I boast of preaching the 
gospel, since it is a duty that has been laid on 
me; I should be punished if I did not preach it.” It 
is with joy and consolation that at the end of the 
great Assembly of 1974 we heard these illumi-
nating words: “We wish to confirm once more that 
the task of evangelizing all people constitutes the 
essential mission of the Church.” It is a task and 
mission which the vast and profound changes 
of present-day society make all the more urgent. 
Evangelizing is in fact the grace and vocation 
proper to the Church, her deepest identity. She 
exists in order to evangelize, that is to say, in order 
to preach and teach, to be the channel of the gift 
of grace, to reconcile sinners with God, and to per-
petuate Christ’s sacrifice in the Mass, which is the 

memorial of His death and glorious resurrection.

70. Lay people, whose particular vocation places 
them in the midst of the world and in charge of 
the most varied temporal tasks, must for this very 
reason exercise a very special form of evangeliza-
tion.

Their primary and immediate task is not to estab-
lish and develop the ecclesial community- this is 
the specific role of the pastors- but to put to use 
every Christian and evangelical possibility latent 
but already present and active in the affairs of the 
world. Their own field of evangelizing activity is 
the vast and complicated world of politics, society 
and economics, but also the world of culture, of 
the sciences and the arts, of international life, of 
the mass media. It also includes other realities 
which are open to evangelization, such as human 
love, the family, the education of children and 
adolescents, professional work, suffering. The more 
Gospel-inspired lay people there are engaged in 
these realities, clearly involved in them, competent 
to promote them and conscious that they must 
exercise to the full their Christian powers which 
are often buried and suffocated, the more these 
realities will be at the service of the kingdom of 
God and therefore of salvation in Jesus Christ, 
without in any way losing or sacrificing their hu-
man content but rather pointing to a transcendent 
dimension which is often disregarded.

For Reflection and Discussion:

1.   In paragraph #4, what are Pope 
Paul VI’s three main concerns for 
New Evangelization?

2.   What is “metanoia” (see paragraph 
10) and why is it necessary for 
evangelization?

3.   Describe the role of lay people in 
the New Evangelization according to 
Pope Paul VI.

4.   How are we “servants to the 
message”?  (see paragraph 4) What 
does it mean to be a servant of the 
message?

4 Chapter 1
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Christifideles Laici (On the Vocation and the Mission 
of the Lay Faithful in the Church and in the World) is 
an apostolic exhortation of Pope St. John Paul II, 
December 30, 1988. It was published as a fol-
low-up to a 1987 synod of bishops which met to 
discuss the role of the laity in the mission of the 
Church.

Christifideles Laici (Pope St. John Paul II):

2. “And going out about the third hour he saw oth-
ers standing idle in the marketplace; and to them 
he said, ‘You go into the vineyard too’ “ (Mt 20:3-4).

From that distant day the call of the Lord Jesus 
“You go into my vineyard too” never fails to re-
sound in the course of history: it is addressed to 
every person who comes into this world.

In our times, the Church after Vatican II in a re-
newed outpouring of the Spirit of Pentecost has 
come to a more lively awareness of her missionary 
nature and has listened again to the voice of her 
Lord who sends her forth into the world as “the 
universal sacrament of salvation”.

You go too. The call is a concern not only of Pas-
tors, clergy, and men and women religious. The 
call is addressed to everyone: lay people as well 
are personally called by the Lord, from whom they 
receive a mission on behalf of the Church and the 
world. In preaching to the people Saint Gregory 
the Great recalls this fact and comments on the 
parable of the labourers in the vineyard: “Keep 
watch over your manner of life, dear people, and 
make sure that you are indeed the Lord’s labour-
ers. Each person should take into account what he 
does and consider if he is labouring in the vine-
yard of the Lord”.

17. The vocation of the lay faithful to holiness 
implies that life according to the Spirit expresses 
itself in a particular way in their involvement in 
temporal affairs and in their participation in earthly 
activities. Once again the apostle admonishes us: 
“Whatever you do, in word or deed, do everything 
in the name of the Lord Jesus, giving thanks to 
God the Father through him” (Col 3:17). Applying 
the apostle’s words to the lay faithful, the Council 
categorically affirms: “Neither family concerns nor 
other secular affairs should be excluded from their 
religious program of life”. Likewise the Synod Fa-

thers have said: “The unity of life of the lay faithful 
is of the greatest importance: indeed they must 
be sanctified in everyday professional and social 
life. Therefore, to respond to their vocation, the lay 
faithful must see their daily activities as an occa-
sion to join themselves to God, fulfill his will, serve 
other people and lead them to communion with 
God in Christ”.

The vocation to holiness must be recognized and 
lived by the lay faithful, first of all as an undeni-
able and demanding obligation and as a shining 
example of the infinite love of the Father that 
has regenerated them in his own life of holiness. 
Such a vocation, then, ought to be called an es-
sential and inseparable element of the new life of 
Baptism, and therefore an element which deter-
mines their dignity. At the same time the vocation 
to holiness is intimately connected to mission and 
to the responsibility entrusted to the lay faithful 
in the Church and in the world. In fact, that same 
holiness which is derived simply from their partic-
ipation in the Church’s holiness, represents their 
first and fundamental contribution to the building 
of the Church herself, who is the “Communion 
of Saints”. The eyes of faith behold a wonderful 
scene: that of a countless number of lay people, 
both women and men, busy at work in their daily 
life and activity, oftentimes far from view and quite 
unacclaimed by the world, unknown to the world’s 
great personages but nonetheless looked upon in 
love by the Father, untiring labourers who work 
in the Lord’s vineyard. Confident and steadfast 
through the power of God’s grace, these are the 
humble yet great builders of the Kingdom of God 
in history.

40. The human person has an inherent social di-
mension which calls a person from the innermost 
depths of self to communion with others and to 
the giving of self to others: “God, who has fatherly 
concern for everyone has willed that all people 
should form one family and treat one another in 
a spirit of brotherhood”. Thus society as a fruit and 
sign of the social nature of the individual reveals 
its whole truth in being a community of persons.

Thus the result is an interdependence and reci-
procity between the person and society: all that 
is accomplished in favour of the person is also a 
service rendered to society, and all that is done in 
favour of society redounds to the benefit of the 
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person. For this reason the duty of the lay faithful 
in the apostolate of the temporal order is always 
to be viewed both from its meaning of service to 
the person founded on the individual’s uniqueness 
and irrepeatibility as well as on the meaning of 
service to all people which is inseparable from it.

The first and basic expression of the social dimen-
sion of the person, then, is the married couple and 
the family: “But God did not create man a soli-
tary being. From the beginning ‘male and female 
he created them’ (Gen 1:27). This partnership 
of man and woman constitutes the first form of 
communion between persons”. Jesus is concerned 
to restore integral dignity to the married couple 
and solidity to the family (Mt 19:3-9). Saint Paul 
shows the deep rapport between marriage and 
the mystery of Christ and the Church (cf. Eph 5:22-
6:4; Col 3:18-21; 1 Pt 3:1-7).

The lay faithful’s duty to society primarily begins in 
marriage and in the family. This duty can only be 
fulfilled adequately with the conviction of the 
unique and irreplaceable value that the family 
has in the development of society and the Church 
herself.

For Reflection and Discussion:

1.   To whom is Jesus’ directive, “You, 
too, go work in my vineyard” 
addressed?

2.   Why is the sanctity of lay people 
so important in the work of 
evangelization, and where does 
sanctity begin?

3.   Describe the importance of “the 
Communion of Saints” for the New 
Evangelization.

4.   What is the first and most basic 
expression of communal life? What 
does this relationship symbolize to 
the world?

Redemptoris Missio (The Mission of the Redeemer) 
is the second encyclical set forth by Pope St. John 
Paul II, December 7, 1990. It expresses the urgen-
cy of all members of the Church to engage in the 
work of Jesus Christ, our redeemer. It follows the 
first encyclical of Pope St. John Paul II, Redemptoris 
Hominis, March 4, 1979.

Redemptoris Missio (Pope St. John Paul II):

4. In my first encyclical, in which I set forth the 
program of my Pontificate, I said that “the Church’s 
fundamental function in every age, and particu-
larly in ours, is to direct man’s gaze, to point the 
awareness and experience of the whole of human-
ity toward the mystery of Christ.” 

The Church’s universal mission is born of faith in 
Jesus Christ, as is stated in our Trinitarian profes-
sion of faith: “I believe in one Lord, Jesus Christ, the 
only Son of God, eternally begotten of the Father.... 
For us men and for our salvation he came down 
from heaven: by the power of the Holy Spirit he 
became incarnate from the Virgin Mary, and was 
made man.” The redemption event brings salvation 
to all, “for each one is included in the mystery of 
the redemption and with each one Christ has unit-
ed himself forever through this mystery.” It is only 
in faith that the Church’s mission can be under-
stood and only in faith that it finds its basis.

7. The urgency of missionary activity derives from 
the radical newness of life brought by Christ and 
lived by his followers. This new life is a gift from 
God, and people are asked to accept and devel-
op it, if they wish to realize the fullness of their 
vocation in conformity to Christ. The whole New 
Testament is a hymn to the new life of those who 
believe in Christ and live in his Church. Salvation 
in Christ, as witnessed to and proclaimed by the 
Church, is God’s self-communication: “It is love 
which not only creates the good, but also grants 
participation in the very life of God: Father, Son 
and Holy Spirit. For he who loves desires to give 
himself.”

 20. The Church is effectively and concretely at 
the service of the kingdom. This is seen especial-
ly in her preaching, which is a call to conversion. 
Preaching constitutes the Church’s first and funda-
mental way of serving the coming of the kingdom 
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in individuals and in human society. Eschatological 
salvation begins even now in newness of life in 
Christ: “To all who believed in him, who believed 
in his name, he gave power to become children of 
God” (Jn 1:12).

The Church, then, serves the kingdom by estab-
lishing communities and founding new particular 
churches, and by guiding them to mature faith and 
charity in openness toward others, in service to 
individuals and society, and in understanding and 
esteem for human institutions.

The Church serves the kingdom by spreading 
throughout the world the “gospel values” which 
are an expression of the kingdom and which 
help people to accept God’s plan. It is true that 
the inchoate reality of the kingdom can also be 
found beyond the confines of the Church among 
peoples everywhere, to the extent that they live 
“gospel values” and are open to the working of 
the Spirit who breathes when and where he wills 
(cf. Jn 3:8). But it must immediately be added that 
this temporal dimension of the kingdom remains 
incomplete unless it is related to the kingdom of 
Christ present in the Church and straining towards 
eschatological fullness.

21. “At the climax of Jesus’ messianic mission, the 
Holy Spirit becomes present in the Paschal Mys-
tery in all of his divine subjectivity: as the one 
who is now to continue the salvific work rooted in 
the sacrifice of the cross. Of course Jesus entrusts 
this work to human beings: to the apostles, to the 
Church. Nevertheless, in and through them the 
Holy Spirit remains the transcendent and principal 
agent for the accomplishment of this work in the 
human spirit and in the history of the world.” 

The Holy Spirit is indeed the principal agent of 
the whole of the Church’s mission. His action is 
preeminent in the mission ad gentes, as can clearly 
be seen in the early Church: in the conversion of 
Cornelius (cf. Acts 10), in the decisions made about 
emerging problems (cf. Acts 15) and in the choice 
of regions and peoples to be evangelized (cf. Acts 
16:6ff). The Spirit worked through the apostles, 
but at the same time he was also at work in those 
who heard them: “Through his action the Good 
News takes shape in human minds and hearts and 
extends through history. In all of this it is the Holy 
Spirit who gives life.”

42. People today put more trust in witnesses than 
in teachers, in experience than in teaching, and in 
life and action than in theories. The witness of a 
Christian life is the first and irreplaceable form of 
mission: Christ, whose mission we continue, is the 
“witness” par excellence (Rv 1:5; 3:14) and the mod-
el of all Christian witness. The Holy Spirit accom-
panies the Church along her way and associates 
her with the witness he gives to Christ  
(cf. Jn 15:26-27).

The first form of witness is the very life of the 
missionary, of the Christian family, and of the eccle-
sial community, which reveal a new way of living. 
The missionary who, despite all his or her human 
limitations and defects, lives a simple life, taking 
Christ as the model, is a sign of God and of tran-
scendent realities. But everyone in the Church, 
striving to imitate the Divine Master, can and must 
bear this kind of witness; in many cases it is the 
only possible way of being a missionary.

The evangelical witness which the world finds 
most appealing is that of concern for people, and 
of charity toward the poor, the weak and those 
who suffer. The complete generosity underlying 
this attitude and these actions stands in marked 
contrast to human selfishness. It raises precise 
questions which lead to God and to the Gospel. A 
commitment to peace, justice, human rights and 
human promotion is also a witness to the Gospel 
when it is a sign of concern for persons and is 
directed toward integral human development.

46. The proclamation of the Word of God has Chri-
stian conversion as its aim: a complete and sincere 
adherence to Christ and his Gospel through faith. 
Conversion is a gift of God, a work of the Blessed 
Trinity. It is the Spirit who opens people’s hearts 
so that they can believe in Christ and “confess him’’ 
(cf. 1 Cor 12:3); of those who draw near to him 
through faith Jesus says: “No one can come to me 
unless the Father who sent me draws him”  
(Jn 6:44).

From the outset, conversion is expressed in faith 
which is total and radical, and which neither limits 
nor hinders God’s gift. At the same time, it gives 
rise to a dynamic and lifelong process which de-
mands a continual turning away from “life accord-
ing to the flesh” to “life according to the Spirit”  
(cf. Rom 8:3-13). 
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Conversion means accepting, by a personal deci-
sion, the saving sovereignty of Christ and becom-
ing his disciple.

The Church calls all people to this conversion, fol-
lowing the example of John the Baptist, who pre-
pared the way for Christ by “preaching a baptism 
of repentance for the forgiveness of sins” (Mk 1:4), 
as well as the example of Christ himself, who “after 
John was arrested,...came into Galilee preaching 
the Gospel of God and saying: ‘The time is fulfilled, 
and the kingdom of God is at hand; repent and 
believe in the Gospel’” (Mk 1:14-15).

90. The call to mission derives, of its nature, from 
the call to holiness. A missionary is really such 
only if he commits himself to the way of holiness: 
“Holiness must be called a fundamental presuppo-
sition and an irreplaceable condition for everyone 
in fulfilling the mission of salvation in the Church.” 

The universal call to holiness is closely linked to 
the universal call to mission. Every member of 
the faithful is called to holiness and to mission. 
This was the earnest desire of the Council, which 
hoped to be able “to enlighten all people with the 
brightness of Christ, which gleams over the face 
of the Church, by preaching the Gospel to every 
creature.” The Church’s missionary spirituality is a 
journey toward holiness.

For Reflection and Discussion:

1.   In paragraph #4, what is the 
“fundamental function of the 
Church”?

2.   Describe the “radical newness 
of life” and how it relates to the 
“urgency” of the New Evangelization 
(see paragraph #7).

3.   What are the “gospel values” Pope 
St. John Paul II speaks of?

4.   Describe the role of the Holy Spirit 
in the New Evangelization.

5.   Discuss the importance of “personal 
witness” to New Evangelization, 
particularly as it relates to our 
treatment of those in need of 
mercy.

6.   How does what this document says 
regarding conversion and holiness 
relate to the other documents 
examined above?

Ubicumque et Semper (Latin: everywhere and al-
ways) is a work of Pope Benedict XVI on the New 
Evangelization. In 2010 Pope Benedict created The 
Pontifical Council for Promoting the New Evange-
lization. Ubicumque et Semper, September 21, 2010, 
presented the rationale for the creation of the 
pontifical council. The document stresses the need 
to proclaim the Gospel “everywhere and always.”

Ubicumque et Semper (Pope Benedict XVI):

It is the duty of the Church to proclaim always and 
everywhere the Gospel of Jesus Christ. He, the first 
and supreme evangelizer, commanded the Apos-
tles on the day of his Ascension to the Father: “Go 
therefore and make disciples of all nations, baptiz-
ing them in the name of the Father and of the Son 
and of the Holy Spirit, teaching them to observe 
all that I have commanded you” (Mt 28:19-20). 
Faithful to this mandate, the Church—a people 
chosen by God to declare his wonderful deeds  
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(cf. 1 Peter 2:9)—ever since she received the gift of 
the Holy Spirit on the day of Pentecost  
(cf. Acts 2:14), has never tired of making known to 
the whole world the beauty of the Gospel as she 
preaches Jesus Christ, true God and true man, the 
same “yesterday and today and for ever”  
(Heb 13:8), who, by his death and Resurrection, 
brought us salvation and fulfilled the promise 
made of old. Hence the mission of evangelization, 
a continuation of the work desired by the Lord 
Jesus, is necessary for the Church: it cannot be 
overlooked; it is an expression of her very nature.

This variety of situations demands careful discern-
ment; to speak of a “new evangelization” does not 
in fact mean that a single formula should be de-
veloped that would hold the same for all circum-
stances. And yet it is not difficult to see that what 
all the Churches living in traditionally Christian 
territories need is a renewed missionary impulse, 
an expression of a new, generous openness to the 
gift of grace. Indeed we cannot forget that the first 
task will always be to make ourselves docile to the 
freely given action of the Spirit of the Risen One 
who accompanies all who are heralds of the Gos-
pel and opens the hearts of those who listen. To 
proclaim fruitfully the Word of the Gospel one is 
first asked to have a profound experience of God.

As I stated in my first Encyclical Deus Caritas Est: 
“Being Christian is not the result of an ethical 
choice or a lofty idea, but the encounter with an 
event, a person, which gives life a new horizon and 
a decisive direction” (n. 1). Likewise, at the root of 
all evangelization lies not a human plan of expan-
sion, but rather the desire to share the inestimable 
gift that God has wished to give us, making us 
sharers in his own life.

For Reflection and Discussion:

1.   From the first paragraph, what 
is the nature of the relationship 
between Jesus Christ and His 
Church in regards to evangelization?

2.   What does Pope Benedict XVI say 
is the best method or formula for 
evangelization?

3.   According to the last paragraph, 
what, ultimately, is evangelization?

Evangelii Gaudium (The Joy of the Gospel) is an 
apostolic exhortation of Pope Francis on the New 
Evangelization, presented on November 24, 2013. 
Pope Francis broadens the idea of evangelization 
by calling for Gospel values to be demonstrated 
in all arenas of life, including the family, on the 
job, and in politics. He calls especially for the love 
of Christ to be shown to the poor, and reminds us 
that social justice is also a form of evangelization.

Evangelii Gaudium (Pope Francis):

160. The Lord’s missionary mandate includes a 
call to growth in faith: “Teach them to observe all 
that I have commanded you” (Mt 28:20). Hence it is 
clear that that the first proclamation also calls for 
ongoing formation and maturation. Evangelization 
aims at a process of growth which entails taking 
seriously each person and God’s plan for his or her 
life. All of us need to grow in Christ. Evangelization 
should stimulate a desire for this growth, so that 
each of us can say wholeheartedly: “It is no longer 
I who live, but Christ who lives in me” (Gal 2:20).

161. It would not be right to see this call to 
growth exclusively or primarily in terms of doctri-
nal formation. It has to do with “observing” all that 
the Lord has shown us as the way of responding 
to his love. Along with the virtues, this means 
above all the new commandment, the first and 
the greatest of the commandments, and the one 
that best identifies us as Christ’s disciples: “This is 
my commandment, that you love one another as I 
have loved you” (Jn 15:12). Clearly, whenever the 
New Testament authors want to present the heart 
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of the Christian moral message, they present the 
essential requirement of love for one’s neighbour: 
“The one who loves his neighbour has fulfilled the 
whole law… therefore love of neighbour is the 
fulfilling of the law” (Rom 13:8, 10). These are the 
words of Saint Paul, for whom the commandment 
of love not only sums up the law but constitutes 
its very heart and purpose: “For the whole law is 
fulfilled in one word, ‘you shall love your neigh-
bour as yourself’ ” (Gal 5:14). To his communities 
Paul presents the Christian life as a journey of 
growth in love: “May the Lord make you increase 
and abound in love for one another and for all”  
(1 Th 3:12). Saint James likewise exhorts Christians 
to fulfil “the royal law according to the Scripture: 
You shall love your neighbour as yourself” (2:8), in 
order not to fall short of any commandment.

162. On the other hand this process of response 
and growth is always preceded by God’s gift, since 
the Lord first says: “Baptize them in the name…” 
(Mt 28:19). The Father’s free gift which makes us 
his sons and daughters, and the priority of the gift 
of his grace (cf. Eph 2:8-9; 1 Cor 4:7), enable that 
constant sanctification which pleases God and 
gives him glory. In this way, we allow ourselves 
to be transformed in Christ through a life lived 
“according to the Spirit” (Rom 8:5).

Personal accompaniment in processes of growth

169. In a culture paradoxically suffering from an-
onymity and at the same time obsessed with the 
details of other people’s lives, shamelessly given 
over to morbid curiosity, the Church must look 
more closely and sympathetically at others when-
ever necessary. In our world, ordained ministers 
and other pastoral workers can make present the 
fragrance of Christ’s closeness and his personal 
gaze. The Church will have to initiate everyone – 
priests, religious and laity – into this “art of accom-
paniment” which teaches us to remove our sandals 
before the sacred ground of the other (cf. Ex 3:5). 
The pace of this accompaniment must be steady 
and reassuring, reflecting our closeness and our 
compassionate gaze which also heals, liberates 
and encourages growth in the Christian life.

170. Although it sounds obvious, spiritual accom-
paniment must lead others ever closer to God, in 
whom we attain true freedom. Some people think 

they are free if they can avoid God; they fail to see 
that they remain existentially orphaned, helpless, 
homeless. They cease being pilgrims and become 
drifters, flitting around themselves and never 
getting anywhere. To accompany them would be 
counterproductive if it became a sort of therapy 
supporting their self-absorption and ceased to be 
a pilgrimage with Christ to the Father.

171. Today more than ever we need men and 
women who, on the basis of their experience of 
accompanying others, are familiar with processes 
which call for prudence, understanding, patience 
and docility to the Spirit, so that they can pro-
tect the sheep from wolves who would scatter 
the flock. We need to practice the art of listening, 
which is more than simply hearing. Listening, in 
communication, is an openness of heart which 
makes possible that closeness without which gen-
uine spiritual encounter cannot occur. Listening 
helps us to find the right gesture and word which 
shows that we are more than simply bystanders. 
Only through such respectful and compassionate 
listening can we enter on the paths of true growth 
and awaken a yearning for the Christian ideal: the 
desire to respond fully to God’s love and to bring 
to fruition what he has sown in our lives. But this 
always demands the patience of one who knows 
full well what Saint Thomas Aquinas tells us: that 
anyone can have grace and charity, and yet falter 
in the exercise of the virtues because of persistent 
“contrary inclinations”. In other words, the organic 
unity of the virtues always and necessarily ex-
ists in habitu, even though forms of conditioning 
can hinder the operations of those virtuous habits. 
Hence the need for “a pedagogy which will intro-
duce people step by step to the full appropriation 
of the mystery”. Reaching a level of maturity where 
individuals can make truly free and responsible 
decisions calls for much time and patience. As 
Blessed Peter Faber used to say: “Time is God’s 
messenger”.

172. One who accompanies others has to real-
ize that each person’s situation before God and 
their life in grace are mysteries which no one 
can fully know from without. The Gospel tells us 
to correct others and to help them to grow on 
the basis of a recognition of the objective evil of 
their actions (cf. Mt 18:15), but without making 
judgments about their responsibility and culpa-
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bility (cf. Mt 7:1; Lk 6:37). Someone good at such 
accompaniment does not give in to frustrations or 
fears. He or she invites others to let themselves 
be healed, to take up their mat, embrace the 
cross, leave all behind and go forth ever anew to 
proclaim the Gospel. Our personal experience of 
being accompanied and assisted, and of openness 
to those who accompany us, will teach us to be 
patient and compassionate with others, and to find 
the right way to gain their trust, their openness 
and their readiness to grow.

173. Genuine spiritual accompaniment always 
begins and flourishes in the context of service to 
the mission of evangelization. Paul’s relationship 
with Timothy and Titus provides an example of 
this accompaniment and formation which takes 
place in the midst of apostolic activity. Entrusting 
them with the mission of remaining in each city 
to “put in order what remains to be done” (Tit 1:5; 
cf. 1 Tim 1:3-5), Paul also gives them rules for their 
personal lives and their pastoral activity. This is 
clearly distinct from every kind of intrusive accom-
paniment or isolated self-realization. Missionary 
disciples accompany missionary disciples.

Centred on the word of God

174. Not only the homily has to be nourished by 
the word of God. All evangelization is based on 
that word, listened to, meditated upon, lived, cele-
brated and witnessed to. The sacred Scriptures are 
the very source of evangelization. Consequently, 
we need to be constantly trained in hearing the 
word. The Church does not evangelize unless she 
constantly lets herself be evangelized. It is indis-
pensable that the word of God “be ever more fully 
at the heart of every ecclesial activity”.  God’s word, 
listened to and celebrated, above all in the Eucha-
rist, nourishes and inwardly strengthens Christians, 
enabling them to offer an authentic witness to 
the Gospel in daily life. We have long since moved 
beyond that old contraposition between word and 
sacrament. The preaching of the word, living and 
effective, prepares for the reception of the sacra-
ment, and in the sacrament that word attains its 
maximum efficacy.

175. The study of the sacred Scriptures must be a 
door opened to every believer. It is essential that 
the revealed word radically enrich our catechesis 

and all our efforts to pass on the faith. Evangeli-
zation demands familiarity with God’s word, which 
calls for dioceses, parishes and Catholic associa-
tions to provide for a serious, ongoing study of the 
Bible, while encouraging its prayerful individual 
and communal reading. We do not blindly seek 
God, or wait for him to speak to us first, for “God 
has already spoken, and there is nothing further 
that we need to know, which has not been re-
vealed to us”. Let us receive the sublime treasure 
of the revealed word.

For Reflection and Discussion:

1.   What is the greater purpose of the 
growth and maturity in the Faith 
of which Pope Francis speaks? 
Describe this ongoing formation.

2.   What is “personal accompaniment”? 
Why is it important to 
evangelization?

3.   How do the Holy Scriptures relate to 
the New Evangelization?

Chapter 1 11

Papal Calls for the New Evangelization



GOD CALLS EACH OF US, AS AN 
INDIVIDUAL.
God calls men to share his life, to mold them into 
a people in which His sons might be gathered 
together (AG 2).

Each individual gains [this kingdom and this 
salvation] through an interior renewal which the 
Gospel calls metanoia; it is a radical conversion, a 
profound change of heart (EN 10).  

This conversion is a gift of God, expressed in faith 
that is total and radical, a dynamic and lifelong 
process (RM 46).

Everyone is called to holiness (LG 39). 

This vocation to holiness is an essential and in-
separable element of the new life of Baptism and 
is intimately connected to the mission entrusted to 
the lay faithful in the Church and in the world   
(CL 17).

[This holiness] is expressed in many ways in indi-
viduals, in charity, thus causing the edification of 
others (LG 39).

THE CHURCH, HIS BRIDE, HAS 
EVANGELIZATION AS HER MISSION.
Christ, the Son of God, loved the Church as His 
bride, delivering Himself up for her.  He did this 
that He might sanctify her (LG 39).    

The Church is sent to the nations of the world as 
‘a universal sacrament of salvation,’ striving to pro-
claim the Gospel to all men, that all things may be 

restored in Christ and all men may constitute one 
family in Him (AG 1).    

It is the duty of the Church to proclaim always 
and everywhere the Gospel of Jesus Christ (US). 
The Church exists to preach and teach, to be the 
channel of the gift of grace, to reconcile sinners 
with God and to perpetuate Christ’s sacrifice in the 
Mass (EN 14). 

The Church is missionary by her very nature  
(AG 2), her mission born of faith in Jesus Christ  
(RM 4) with the Holy Spirit as the principal agent 
of her activity.   

The task of evangelizing all people constitutes 
the essential mission of the Church, her deepest 
identity  (EN 14).

The vast and profound changes of modern day 
society make this all the more urgent (EN 14).

EACH INDIVIDUAL IS CALLED TO 
PARTICIPATE IN THE CHURCH’S 
MISSION.
“And going out about the third hour he saw others 
standing idle in the marketplace; and to them he 
said, ‘You go into the vineyard, too’ ” (Mt 20:3-4).

“You go into the vineyard, too,” is addressed to 
every person who comes into this world (CL 2).  

The call to mission derives from the call to holi-
ness.   Every member of the faithful is called to 
holiness and to mission (RM 90).

To proclaim fruitfully the Word of the Gospel one 
is first asked to have a profound experience of God 
(US).

TOPICAL SUMMARY OF 
THE CHURCH DOCUMENTS 

PRESENTED ABOVE
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The Sacred Scriptures are the very source of 
evangelization.  All evangelization is based on the 
Word of God – listed to, meditated upon, celebrat-
ed and witnessed to (EG 174).   It is essential that 
the revealed Word radically enrich our catechesis 
and all our efforts to pass on the faith  (EG 175).

THE LAITY ARE ENTRUSTED WITH 
A SPECIFIC MISSION FIELD IN 
EVANGELIZATION.
Lay people exercise a very special form of evan-
gelization.  Their own field of evangelizing is the 
vast and complicated world (EN 70).

The witness of a Christian life – the very life of the 
missionary, his family, and ecclesial community -- 
is the first and irreplaceable form of mission  
(RM 42).

Their duty to society primarily begins in marriage 
and in the family, [founded in] the conviction of 
the unique and irreplaceable value that the family 
has in the development of society and the Church 
itself (CL 40).

Their lay vocation expresses itself in their involve-
ment in temporal affairs and in their participation 
in earthly activities. (CL 17) Their daily activities 
[are] an occasion to join themselves to God, fulfill 
his will, serve other people and lead them to com-
munion with God in Christ (CL 17).

The more Gospel-inspired people are engaged in 
the realities of the world, the more these realities 
will be at the service of the kingdom of God and 
therefore of salvation in Jesus Christ  (EN 70).

WE ARE GUIDED IN OUR MISSION BY 
THE FOUNDATIONAL CONCEPTS OF 
THE “NEW EVANGELIZATION.”
To speak of a “new evangelization” does not in fact 
mean a single formula should be developed that 
would hold for all circumstances.  Our first task is 
to make ourselves docile to the action of the Spir-
it who accompanies those who are heralds and 
opens the hearts of those who listen (US).

Evangelization aims at a process of growth which 
entails taking seriously every person and God’s 
plan for his or her life (EG 160).

We make present Christ’s closeness and personal 
gaze through the “art of accompaniment,” leading 
others ever close to God, with prudence, under-
standing, patience, docility to the Spirit, and the 
listening of an open heart (EG 169-171).

Genuine spiritual accompaniment always begins 
and flourishes in the context of service to the 
mission of evangelization (EG 173).

One who accompanies others has to realize that 
each person’s situation before God and their life in 
grace are mysteries which no one can fully know 
from without.    We invite others to let themselves 
be healed, embrace the cross, leave all behind  
(EG 172). 
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What is the Gospel?

The English word Gospel is from the Old English 
“god spell.”  It is from the Greek word euangelion, 
which translates literally as “good news.” The word 
euangelion comes over into English as “evangel,” 
from which the word evangelization is derived. So, 
to “evangelize” is to “Gospelize,” that is, to bring the 
“good news” to someone that they may experience 
it in a personal way.

But what is the good news? What is the Gospel? 
To answer this question it is best to begin with 
Jesus Christ Himself. In our Christian Scriptures we 
have four books which we call “Gospels,” and they 
are the books of Matthew, Mark, Luke, and John. 
Although we call each of them Gospels, there are 
not four Gospels, but only one. The Gospel (the 
message of good news) is proclaimed by the entire 
New Testament, and it was foretold in the books of 
the Old Testament.

What does Jesus say about the Gospel? For our 
discussion, we turn to the Gospel according to 
Mark (1:14-15):

After John had been arrested, Jesus 
came to Galilee proclaiming the gospel 
of God: “This is the time of fulfillment. 
The kingdom of God is at hand. Repent, 
and believe in the gospel.”

Before we explore these lines in more detail, it is 
imperative to know what comes before and after 
them. Jesus has just returned from the desert, 
where He fasted for forty days and forty nights, 
preparing Himself to begin His ministry. Prior to 
fasting in the desert, Jesus was baptized in the Jor-
dan River by John the Baptist. But why would Jesus, 
the Son of God, need baptism?

Jesus Christ is fully divine and fully human. In His 
divine nature, He is perfect and in need of noth-
ing. But the human nature of Jesus, to do the work 
of God, needed the power of the Holy Spirit. The 
word Messiah (Hebrew), or Christ (Greek) means 
“the anointed one of God.” For Jesus to become 
the Messiah, the Savior of the world, He needed to 
be anointed. This anointing came at His baptism, 
when the Heavens were parted, the Holy Spirit 
descended on Him like a dove, and the voice of 
God the Father declared from Heaven, “This is my 
beloved Son” (cf. Mark 1:9-11).

How are we equipped to proclaim the Gospel?

From this sequence of events in the life of Jesus, 
we learn that if we are to continue His work of 
evangelization, we also need the grace of the Holy 
Spirit, first received in baptism, and we also need 
to prepare ourselves through prayer and spiritu-
al discipline. It is equally important to recognize 
what happened after Jesus’ personal preparation. 
Only after His anointing by the Holy Spirit, and His 
fasting in the desert, did He begin to proclaim the 
Gospel and to call disciples to Himself. Evangeli-
zation is not simply a quick sampling of the good 
news; it also requires further teaching, which we 
call ongoing formation. Certainly, catechesis is 
essential, but as Pope St. John Paul II states in his 
Catechesi Tradendae (see #18, 26), catechesis is only 
one “stage” or “one moment” in evangelization. To-
tal formation of the person in the Gospel requires 
a lifetime of living gospel values. Before we can 
begin to form others in the Gospel, we ourselves 
need to be evangelized. This is true of the Catholic 
Church as a whole, which in many instances, needs 
a “re-evangelization.”

When we think we already are familiar with the 
Gospel, or with any of our Church’s teachings, we 

CHAPTER II

THE GOSPEL MESSAGE
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are no longer capable of being formed. As soon 
as we hear the word “Gospel,” a part of our minds 
closes down because we think we already know it. 
While we may be familiar with some small piece, 
the entirety of the good news remains beyond our 
capacity to grasp fully in this lifetime. “New” evan-
gelization means that everyone, Christian or not, 
should hear the Gospel as for the very first time, 
for it always contains something new. It is also 
new because it renews the soul which receives 
it. Jesus Christ is the “New Creation,” who says of 
Himself in the book of Revelation (21:5), “Behold, I 
make all things new.”

How is the New Evangelization 
Eschatological?

This leads us to the importance of understanding 
the difference between linear and cyclical think-
ing. So much of our focus and our activity in life is 
linear, that is, going in one direction, getting things 
done. Yet, in spite of our hard work, we never seem 
to arrive at the desired destination; the horizon is 
always moving out of our reach. So, life becomes 
a mad dash from the cradle to the grave. Although 
we do observe the cycles of the day (we wake up, 
eat, work, go to sleep) and of the year (living by 
the calendar and the changing seasons), one day 
blurs into another, and one year quickly becomes 
the next. Before we know it, decades have passed 
us by while we were focusing on our goals, or our 
destination.

While the Scriptures do speak of time itself having 
a beginning and an end, they also speak constantly 
of new birth, of dying and rising again, and of the 
New Creation. If we are to live life fully, as a gift 
from God, and as Jesus intends, we need to expe-
rience life more as a cycle than as a straight line. 
The cycle reaches its end, but in doing so, arrives 
at a new beginning.

This is how the principles of the New Evangeliza-
tion, as contained in this manual, are to be under-
stood. In evangelization we will never reach the 
end, never be finished. As we attain one new level 
and follow it to its end, we arrive at a new begin-
ning on a higher level. There are no “dead-ends” 
in the New Evangelization. If we find ourselves 
becoming bored with the good news, or in sharing 
it, then the problem lies within ourselves: we have 

returned to linear thinking, and what we need is 
to be born again spiritually. We need constantly 
to return to the River Jordan (that is, to our bap-
tismal grace) to be anointed once again. Then we 
need to be driven by the Spirit into the desert to 
re-focus our hearts and minds on God. Only then 
do we have a message for others, and only after 
such a personal encounter with the living God are 
we equipped to teach others by being the face of 
Jesus Christ for them. And what is revealed in the 
face of Jesus Christ? In His face we see the face of 
God! This is what it means to be an evangelist: it 
is to be the face of God for the world.

We understand this cycle when we realize that 
evangelization is eschatological. The Greek word 
“eschaton” refers to the end of all things. But it is 
different from a “dead-end,” or simply the period 
at the end of a sentence. “Eschaton” refers to the 
fulfillment of all things according to God’s plan. It 
means that all things reach their true and di-
vine purpose, and this fulfillment happens in and 
through Jesus Christ. Often, people think of the es-
chaton as referring to the events at the end of the 
world. While this is partially true, we must bear in 
mind that the “end of time” (that is, the fullness of 
time) began when God’s eternal Son entered into 
time.  In the book of Galatians (4:4-5) St. Paul says,

“But when the fullness of time had 
come, God sent his Son, born of a 
woman, born under the law, to ransom 
those under the law, so that we might 
receive adoption. As proof that you 
are children, God sent the spirit of his 
Son into our hearts, crying out, ‘Abba, 
Father!’”

To encounter Jesus Christ is to come to the fullness 
of life. To say that evangelization is eschatological 
means there is newness to life, because in Christ, 
to reach the eschaton (which is the end, or the ful-
fillment) is to come to a new beginning, a new cre-
ation. Ultimately, the fullness of life is found not as 
we know life in this passing world, but as we will 
know it in the Kingdom of Heaven. Evangelization 
directs our desires, our thoughts, and our actions 
to eternal life with God in Heaven. This life with 
God includes our brothers and sisters in Christ, and 
this is what we call “The Communion of Saints.”
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Thus, the “New Evangelization” brings us into a 
greater cycle, an eternal cycle, which is always 
new. In the book of Revelation, Jesus spoke to St. 
John, saying,

“The one who sat on the throne said, 
‘Behold, I make all things new.’ Then he 
said, ‘Write these words down, for they 
are trustworthy and true.’ He said to 
me, ‘They are accomplished.  I am the 
Alpha and the Omega, the beginning 
and the end. To the thirsty I will give a 
gift from the spring of life-giving water. 
I am the Alpha and the Omega, the 
first and the last, the beginning and 
the end’ ” (Revelation 21:5 & 22:13).

Who is the heart of the Gospel message?

Jesus is the beginning and the end, and the begin-
ning. Jesus is the New Evangelization!

Now, let us return to the gospel, as announced by 
Jesus. In Mark 1:14-15 we read:

After John had been arrested, Jesus 
came to Galilee proclaiming the gospel 
of God: “This is the time of fulfillment. 
The kingdom of God is at hand. Repent, 
and believe in the gospel.”

Notice it says that Jesus came proclaiming the 
Gospel of God. The Gospel is no human creation, it 
is divine, it is from God. This is because the Gospel 
is the full revelation of God to human beings. And 
how is God fully revealed to us? In His Son, Jesus 
Christ. Therefore, the Gospel is not a “what;” the 
Gospel is a “who.” The Gospel is the very person 
of Jesus Christ, who reveals God to us as one of 
us. St. John Paul II, in his teachings on the New 
Evangelization, says (and I here paraphrase) that in 
revealing God to us as human, Jesus reveals us to 
ourselves. That is, Jesus shows us what it means to 
be God’s children, created in His own divine image 
and likeness.

In the passage from Mark, Jesus lays out the Gos-
pel message in four points:

•	 Time is fulfilled.

•	 The Kingdom of God is at hand.

•	 Repent.

•	 Believe in the Gospel.

We shall examine these four points in detail.

Time is fulfilled.  
The book of Genesis tells us, 

“In the beginning, God created the 
heavens and the earth, and the earth 
was without form or shape, with dark-
ness over the abyss and a mighty wind 
sweeping over the waters. Then God 
said: Let there be light, and there was 
light. God saw that the light was good. 
God then separated the light from the 
darkness” (Genesis 1:1-4).

This account of the first creation finds its ful-
fillment in the prologue to the Gospel of John, 
where it is written, 

“In the beginning was the Word, and 
the Word was with God, and the Word 
was God. He was in the beginning with 
God.  All things came to be through 
him, and without him nothing came 
to be. What came to be through him 
was life, and this life was the light of 
the human race; the light shines in 
the darkness, and the darkness has not 
overcome it.”

Time is one element of God’s creation, which came 
also to be in need of redemption. In other words, 
history needed to be redeemed, along with the 
present and the future. Jesus Christ is the Lord of 
time and space and of all creation. For redemption 
to be possible it was necessary that the eternal 
God should enter into time. This entering of God 
into time became a timeless event, meaning that 
the gift of Christ for the salvation of the world 
cannot be contained in one moment of history: it 
is always new, in every moment of time, and will 
endure beyond the end of time as we know it. In 
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other words, it is always a new event. The “new” 
evangelization is a making present of this new 
event.

Just as the first creation was finished with God’s 
greatest creation: human beings, so the New 
Creation was crowned by the Son of God becom-
ing human. John 1:14 tells us, “The Word became 
flesh and dwelt among us.” Just as Adam was taken 
from the earth, so Christ took His flesh from the 
Virgin Mary, and just as Eve was taken from the 
side of Adam as he slept, so the Church came 
forth from the pierced side of Jesus as He slept 
in death. Blood and water poured forth from the 
body of Jesus, symbolizing the water of baptism 
and the blood of the Eucharist. Mary, as Mother of 
the Church, is certainly a model of the New Evan-
gelization, and we shall discuss her role in greater 
detail in part III of this manual.

As Galatians 4:4 (quoted above) tells us, God sent 
His Son, born of a woman, in the fullness of time. 
All the prophecies of the Old Testament looked 
forward to this promised moment. When Jesus 
says, “Time is fulfilled,” He is telling us there is 
nothing more to come which is necessary for 
salvation. The moment of salvation has arrived 
because God has entered into time as one of us. 
Essentially, the eschaton has come here and now 
for those baptized into Jesus Christ. Heaven has 
come to meet earth! This is good news, and leads 
to the second point of Jesus’ gospel proclamation.

The Kingdom of God is at hand.  
The Greek word for “at hand” or “near” means it is 
within reach, without having to strain to touch it. 
The Kingdom of God is in our midst. Again, John 
1:14 says, “The Word became flesh and dwelt 
among us.” This may also be translated, “and dwelt 
within us,” which would echo the words of Jesus in 
Luke 17:21, “The Kingdom of God is within you.” 

But how is the Kingdom of God near? The King-
dom of God is wherever its King is, so wherever 
Jesus is, there is the Kingdom. People may say, “But 
I don’t see the Kingdom. Show me the Kingdom 
of God.” This is the mission of the Church: we, the 
Bride of Christ, are the only ones on earth who can 
make the Kingdom visible by making Jesus visible, 
by making Him present in our words and actions. 

Our mission as evangelists is to reveal Jesus. 
Just as Jesus was sent by the Father to make the 
invisible God visible in the flesh, so we are sent to 
do the same. We are the “Mystical Body of Christ,” 
the Church. This revelation of our Lord, who has 
now been taken from our sight by His Ascension 
into Heaven, is only made visible through us. When 
we make Him visible, we reveal the Kingdom and 
make it a present reality in our world.

A year before my sabbatical to study the New 
Evangelization I was already thinking of a visual 
image for it. The image which came to my mind is 
the one I asked Kathy Caparo to paint for our par-
ish, depicted on the cover of this manual. She did 
a beautiful job! The image is of Jesus, preaching to 
the Church, which is the Communion of Saints, that 
is, the baptized from the Church of New Testament 
times and the Church of today. Jesus has one hand 
opened as He teaches, in a gesture of feeding the 
flock with eternal wisdom. His other hand points 
to His heart, upon which is revealed the face of 
God the Father. Jesus is not pointing to His head, 
for knowledge of the gospel is more than academ-
ic; it must be grasped by faith, in the heart. Evan-
gelization is a communication of heart to heart, 
of person to person, and must include both the 
testimony of words and actions, which reveal the 
love and mercy of God.

Wherever God’s love is realized, the Kingdom is 
realized. Again we compare the first creation with 
the new. Once God had created human beings, He 
gave them the commission to be fertile and multi-
ply, to fill the earth and subdue it; to have “domin-
ion,” that is, “lordship:” to be God’s presence to all 
of creation (see Genesis 1:28). In the New Creation, 
Jesus, having accomplished the work given Him 
from the Father, now gives what we call the “Great 
Commission” to His Church, 

“All power in Heaven and on earth has 
been given to me. Go, therefore, and 
make disciples of all nations, baptizing 
them and teaching them to obey all I 
have commanded you. And know that 
I am with you always, until the end of 
the age” (Matthew 28:18-20).
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Jesus is Lord of Heaven and earth, the King of 
the Universe: all power and authority are His. 
Now, He gives that power and authority to His 
Church, to usher in the Kingdom of God on earth 
by proclaiming the Gospel and celebrating the 
Sacraments, beginning with baptism. In baptism 
we come to share fully in the life, and the mission 
of Jesus as prophet, priest, and king. Baptism is 
essential to evangelization because in this Sacra-
ment we receive the Holy Spirit who empowers us 
with Jesus’ own life, and gives us the gifts we need 
to do His work. By the power of the Holy Spirit we 
share His work as prophet, announcing God’s Word 
to the world; we are priest, offering ourselves in, 
with, and through Christ to make the world holy; 
and we are king because we make Jesus, the King, 
present. And where the King is, there is the King-
dom.

The evangelical call to the Kingdom of God is a 
call to holiness, and this call implies the turning 
away from sin to follow whole-heartedly the way 
of Jesus Christ. This turning from sin to God is 
called repentance.

Repent.  
To repent means to turn back, to change one’s 
mind or course. Repentance begins not with our-
selves, but with God’s call. God desires our salva-
tion more than we do. Repentance may be defined 
as turning to the right course, to the way of salva-
tion. In the Old Testament we learn that sin incurs 
God’s wrath, and that sin requires an atonement. 
We also learn that while God detests sin, He loves 
the sinner, and desires the salvation of all. In the 
face of sin it is God who first repents: He turns 
from the way of wrath to the way of mercy. He 
takes responsibility for our sins by sending His Son 
to bear their consequences on our behalf. This gift 
of a Savior is what we call “grace.” So, repentance 
begins with God’s call to us, His invitation to turn 
to Him and find an abundance of mercy. God says, 
in Isaiah 1:18,

“Come now, let us set things right, 
says the Lord: Though your sins be 
like scarlet, they may become white as 
snow; though they be red like crimson, 
they may become white as wool.”

Repentance begins with the search of the Good 
Shepherd for His lost sheep, as He calls each one 
by name to come back to His loving care. But the 
call of God to repentance requires a response on 
our part. The Greek word, used in the New Testa-
ment for repentance, is metanoia, which has the 
connotation of “coming to one’s senses,” or awak-
ening to the realization that one has been follow-
ing the wrong path. With this awareness, one then 
turns back to the way which leads to salvation: the 
way of Jesus Christ.

But to have a true understanding of repentance we 
must also understand what sin is. The Greek word 
in the New Testament for sin is hamartia, which 
means “to miss the target.” What is the intended 
target, the “bulls-eye”? It is to be the perfect image 
of God as revealed in Jesus Christ. When we fall 
short of being just like Jesus, we are missing the 
target, and therefore, committing a sin. And sin is 
more than simply falling short; sin has a way of 
entangling or enslaving us, a way of keeping us 
from making the right choices with our lives. Sin 
clouds our judgment, and even when we become 
aware that we are not living a holy life, sin makes 
us feel powerless to change.

The Greek New Testament word for forgiveness 
means “to set free.” This is why St. Paul says in his 
letter to the Galatians (5:1), “For freedom Christ 
set us free; so stand firm and do not submit again 
to the yoke of slavery.” To be set free is to become 
what God has created us to be: His perfect image. 
To be in the image of God is not simply to resem-
ble Him, but to be in union with Him. Adam was 
created in this perfect image, but lost it through 
his fall into sin: he missed the target! Repentance 
is not a restoration to the “old man,” Adam, but 
rather, a New Creation. Through repentance we 
come to the perfect image of the “new man,” Jesus. 
The “old man” was taken from the soil of the earth. 
His sin caused the curse of death, and the promise 
that Adam, and his descendants, would return to 
the earth. The “new man” was also drawn from the 
earth, the tomb, and brought eternal life to all who 
believe in Him through His resurrection. To repent 
is to be brought to new life in Christ, to come to 
the resurrection from the dead.

Repentance is good news because it begins with 
God calling to sinners, saying, “Come to me! I love 
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you, and I want you to share my life for eterni-
ty!” Our positive response to God’s call, which we 
know as “repentance,” is also called “conversion.” 
Each time we hear and answer God’s call, we are 
converted more and more to the perfect image of 
Jesus Christ. This process of being conformed more 
and more to Jesus we call “transformation.” When 
our lives are transformed by Christ, we then trans-
form the world around us. This transformation of 
the world is evangelization.

There is one more aspect of repentance which 
deserves our attention. We have seen that repen-
tance begins with God’s own turning from wrath 
to mercy. God calls us to the life of grace through 
His Son, who opens the Kingdom of Heaven to us. 
We answer the call by changing course and being 
conformed to Christ. But to do so requires faith 
in God’s love for us, and allowing Jesus Christ to 
enter into our hearts. So often we keep Him out 
because something else is occupying the place in 
our hearts which should be reserved for God alone. 
Or, we feel unworthy of His love, or as if our sins 
have put us beyond the reach of God’s mercy. If we 
are to be transformed in Christ we must open our 
hearts to Him. Jesus says to us in Revelation 3:20, 
“Behold, I stand at the door and knock. If anyone 
hears my voice and opens the door, I will enter 
his house and dine with him, and he with me.” To 
have the courage to open the door requires faith 
in God’s mercy, and this faith is the fourth point of 
Jesus’ gospel proclamation.

Believe in the Gospel.  
One of the most well-known Scripture passages 
is John 3:16: “For God so loved that world that 
He gave His Only-Begotten Son, that whoever 
believes in Him might not perish, but might have 
eternal life.”

To believe in the Gospel is to have life. This life 
is more than simply biological existence; it is 
the fullness of life which is sharing in the divine 
nature, in the very life of God through Jesus Christ. 
Pope St. John Paul II, in his writing on the New 
Evangelization, teaches that in Jesus Christ, God 
reveals man to himself. In other words, in Jesus we 
come to an awareness of who we really are: we 
are God’s children, and to be genuinely human is 
to be divine. To believe in the Gospel is much more 

than an intellectual assent. To believe in the Gos-
pel is to rise to life with Jesus, to come out of the 
darkness which blinds us to the truth, and to have 
within ourselves “a spring of living water, welling 
up to eternal life” (John 4:14).

To believe in the Gospel is to live in union with 
Jesus, so that His story becomes ours, and our story 
becomes His. Our own life story should be a con-
tinuation of the story of Jesus, continuing His work 
of salvation in us and through us. The book of Acts 
tells of how Jesus continued His work through the 
Apostles. Now that story continues in us.

What we believe shapes the entirety of our lives. 
This is why the New Evangelization stresses the 
need to live by “gospel values,” meaning that we 
actually live what we profess to believe. We strive 
to observe the Ten Commandments, the Golden 
Rule (to do unto others as we would have them 
do unto us), and to put into practice the greatest 
Commandment: to love God with all our strength, 
and to love our neighbor as ourselves.

But where does our individual faith come from? 
How do we come to believe in the Gospel? Belief 
in the Gospel begins with the full revelation of 
God’s love in His Son, Jesus Christ. This revelation 
of Jesus in the flesh was not given directly to all, 
but only to a few, who lived two-thousand years 
ago. Jesus called twelve disciples to be Apostles. 
The Greek word, apostolein means “to be sent in 
the name of someone greater, to speak in that per-
son’s name with their authority.” The Apostles were 
the authentic witnesses of Jesus in the flesh, sent 
to testify to the world of what they had seen and 
experienced. In this way, the Church was estab-
lished. This is what the Apostle John taught when 
he wrote:

“What was from the beginning, what 
we have heard, what we have seen 
with our eyes, what we looked upon 
and touched with our hands concerns 
the Word of life— for the life was made 
visible; we have seen it and testify 
to it and proclaim to you the eternal 
life that was with the Father and was 
made visible to us— what we have 
seen and heard we proclaim now to 
you, so that you too may have fellow-
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ship with us; for our fellowship is with 
the Father and with his Son, Jesus 
Christ” (1 John 1:1-3).

No one currently on earth is an eyewitness to what 
Jesus accomplished in the flesh. All Christians 
today believe in the Gospel because of the testi-
mony of the Church, which may happen through 
another Christian sharing their faith, through a 
liturgy, some form of catechesis, a study of the 
Bible, or in any number of ways.  So, the faith we 
profess is not first and foremost our own individu-
al faith. What we profess is first of all the Faith of 
the Church, which is common to all Christians. This 
is why St. Paul says,

“But how can they call on him in 
whom they have not believed? And 
how can they believe in him of whom 
they have not heard? And how can 
they hear without someone to preach? 
And how can people preach unless 
they are sent? As it is written, ‘How 
beautiful are the feet of those who 
bring the good news!’ Thus faith comes 
from what is heard, and what is heard 
comes through the word of Christ” 
(Romans 10:14-15, 17).

The faith of the individual begins with the testi-
mony of the Church. But even then, faith is more 
than a human action alone. God does not ask us to 
believe solely on the testimony of others. Faith be-
gins with the testimony of the Church, but God de-
sires it to be based on a personal encounter with 
His Son as well. God does not ask us to believe 
in what we have not experienced for ourselves, 
for otherwise our own testimony would be based 
on second hand accounts. How does an encoun-
ter with the “living” Christ happen? It happens 
through the Holy Spirit, who gives us the grace of 
faith, that is, the power to believe for ourselves. 
This grace normally begins with baptism, but cer-
tainly there are many instances where a person is 
moved to faith in some way by the Holy Spirit be-
fore the sacrament. Rather than negating the need 
for baptism, such situations lead a person to desire 
the sacrament, that they might be born again as 
God’s children, joined to Christ and His Church ful-
ly, and receive all the graces of the Holy Spirit. The 
ability to believe is a gift of the Holy Spirit, and so 

St. Paul says, “No one can say, ‘Jesus is Lord,’ except 
by the Holy Spirit” (1 Corinthians 12:3).

The Church testifies, the Holy Spirit enables, and 
then the individual comes to believe in the Gospel. 
Humility is required, for faith is not easy, and in 
fact, impossible without grace. Humbling oneself, 
submitting to the movement of the Holy Spirit, and 
adhering to the Faith even when it seems unrea-
sonable, is called “human assent.” This process is 
summed up nicely in the account of the woman at 
the well in the Gospel of John. After encountering 
Jesus for herself, and coming to faith in Him, the 
woman went and told her friends and neighbors. 
Because of her testimony, they came and listened 
to Jesus. Then they told the woman, “We no longer 
believe because of your word; for we have heard 
for ourselves, and we know that this is truly the 
savior of the world” (John 4:42).

For Reflection and Discussion:

1.   What are the four points of the gospel 
as proclaimed by Jesus?

2.   How did Jesus prepare Himself for His 
mission?

3.   Why is the Gospel “good news?”

4.   What is “new” about the New 
Evangelization?

5.   Where do we first receive the grace to 
be evangelists?

6.   Why do we say evangelization is 
“eschatological?”

7.   Why/how is Jesus the Gospel?

8.   Where is the Kingdom of God? How is it 
experienced?

9.   Discuss the relationship between 
repentance, conversion, and 
transformation.

10.   What does it mean to believe in the 
Gospel?
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The eleven disciples went to Galilee, 
to the mountain to which Jesus had 
ordered them. When they saw him, they 
worshiped, but they doubted. Then 
Jesus approached and said to them, 
“All power in heaven and on earth has 
been given to me. Go, therefore, and 
make disciples of all nations, baptizing 
them in the name of the Father, and of 
the Son, and of the Holy Spirit, teach-
ing them to observe all that I have 
commanded you. And behold, I am with 
you always, until the end of the age” 
(Matthew 28:16-20).

Jesus gives the Great 
Commission
This passage from the Gospel of Matthew is 
known as “The Great Commission.” It is the com-
missioning of the Apostles to continue the work of 
Jesus by establishing the Church. The Great Com-
mission is therefore the sending of the Church, 
with the very authority of Jesus Himself, to contin-
ue the work of salvation until the end of time.

Jesus commissions His Church (represented from 
the beginning by the Apostles), by charging us with 
the very same authority which has been given to 
Him from the Father. He commands us to “go” and 
make disciples of all the nations. The word “go” 
denotes a sending, a mission. The word “apostle,” 
as we have seen in an earlier chapter, is from the 
Greek word apostolein, which means “to be sent.” 
Our Church is “apostolic” in the sense that we are 
founded on the teaching and work of the Apostles, 
those Jesus chose by name to establish His Church. 
We are shepherded by their successors, the bish-

ops, in unity with the bishop of Rome, known as 
the Pope, and the successor of St. Peter. But we are 
also apostolic because all the baptized are sent in 
the name of Jesus to fulfill His mission. Bishops, 
priests, and deacons as ordained clergy fulfill this 
mission in a particular way as shepherds. The laity 
have their own way of continuing the mission of 
Jesus in the very midst of the world.

In the Great Commission we find the instruction of 
Jesus to make disciples by baptizing, and teaching, 
and to make Jesus present to the world until He 
comes again at the end of the age. Our partaking 
in the mission of Jesus is by virtue of our baptism. 
In baptism, what is ours becomes His, and what is 
His becomes ours. It is also though baptism that 
we are admitted to the Wedding Banquet of the 
Lamb. Jesus is the Bridegroom, and the Church is 
the Bride. At each Mass the vows of Jesus to us are 
renewed.

The very word Mass implies a sending, as it is 
derived from the Latin word missa. In the old Latin 
Mass, after the final blessing, the priest would say 
to the people, “Ite, missa est.” These words may be 
translated as, “Go, it is the dismissal.” We should 
not understand this simply as the priest saying it 
is okay to go now, for these are not the words of 
the priest himself; they are instead the words of 
Jesus.

In the dismissal something very profound is an-
nounced: the work of Jesus Christ, the work of our 
salvation, is completed. In other words, “Ite, missa 
est” is a pronouncement of the Gospel, the good 
news: Jesus has died for our sins, out of love for 
us, and now He is risen! Go and tell others! Go out 
into the world and make present this reality which 
has just been experienced here within the assem-
bly of God’s people!

CHAPTER III

THE MISSION OF THE CHURCH
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“Ite, missa est” (or the new formula as we now hear 
it in English) is Jesus imparting to us the Great 
Commission. We recognize in the word “missa” 
a similarity to the word “mission.” The Church’s 
mission begins with the Wedding Banquet of the 
Lamb, and sends us out into the world to usher in 
its fullness. This is the “eschatological” goal: the 
endless Wedding Banquet of the Lamb in Heaven. 
In the Mass we are sent “from” something (or we 
should say, from “someone,” Jesus). In the Mass 
we are also sent “to” something (to the world, to 
all people). The mission of the Church is the very 
same mission of Jesus Christ: no less, no more, no 
other. It is the mission to bring life and salvation 
to the world through knowledge of Jesus Christ.

The Lord’s Assembly
The English word “church” is from the German, 
“kirche,” which is derived from the Greek, “kyriake,” 
meaning, “of the Lord,” or, “belonging to the Lord.” 
We also use the word “ecclesial” in speaking of 
things related to the Church. Ecclesia is both Greek 
and Latin, and means, “the assembly.” If we draw 
from the meanings of both kyriake and ecclesia 
we understand the Church to be “the assembly of 
the Lord.” Even the Old Testament people of Israel 
were often referred to in Scripture as “the assem-
bly.”

So, the Church is the assembly of the Lord. It is 
very important to understand that as the Church, 
we do not assemble ourselves. If we assemble our-
selves we are simply one more man-made entity 
on earth. It is the Lord who assembles us, calling 
us to be one with Himself and with one another 
through baptism into Jesus Christ. We are then 
united as God’s children with a common name, a 
common mission, and a common destiny in the 
Kingdom of God. This is how St. Paul referred to 
the Church, the Body of Christ:

“I, then, a prisoner for the Lord, urge 
you to live in a manner worthy of the 
call you have received, with all hu-
mility and gentleness, with patience, 
bearing with one another through love, 
striving to preserve the unity of the 
spirit through the bond of peace: one 
body and one Spirit, as you were also 
called to the one hope of your call; one 

Lord, one faith, one baptism; one God 
and Father of all, who is over all and 
through all and in all”  
(Ephesians 4:1-6).

We are the Church, the Assembly, because God 
gathers us, fills us with His grace, and then sends 
us forth in His name. We cannot assemble our-
selves as the Church. This is why we begin our 
worship “in the name of the Father and of the Son 
and of the Holy Spirit.”  Just as we cannot consti-
tute ourselves as Church, we cannot engage in 
evangelization, or in any sacred activity on our 
own. It is the Lord’s work, His mission, His activity 
to which we are called. Jesus made this clear when 
He said, “I am the vine, you are the branches. Who-
ever remains in me and I in him will bear much 
fruit, because without me you can do nothing” 
(John 15:5).

Star of the New Evangelization
The Blessed Virgin Mary, Mother of our Lord Jesus 
Christ, and Mother of all the Baptized, is often 
referred to as “The Model of the Church.” She is 
the perfect Christian, the perfect disciple of Jesus, 
and the perfect evangelist. It was, after all, through 
Mary that Christ was revealed to the world. This is 
why Pope Francis concludes his work on the New 
Evangelization with Mary. In paragraph #288 of 
Evangelii Gaudium, he writes:

There is a Marian “style” to the 
Church’s work of evangelization. 
Whenever we look to Mary, we come to 
believe once again in the revolutionary 
nature of love and tenderness. In her 
we see that humility and tenderness 
are not virtues of the weak but of 
the strong who need not treat others 
poorly in order to feel important them-
selves. Contemplating Mary, we realize 
that she who praised God for “bringing 
down the mighty from their thrones” 
and “sending the rich away empty” 
(Lk 1:52-53) is also the one who brings 
a homely warmth to our pursuit of jus-
tice. She is also the one who carefully 
keeps “all these things, pondering them 
in her heart” (Lk 2:19). Mary is able to 
recognize the traces of God’s Spirit in 
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events great and small. She constantly 
contemplates the mystery of God in 
our world, in human history and in our 
daily lives. She is the woman of prayer 
and work in Nazareth, and she is also 
Our Lady of Help, who sets out from 
her town “with haste” (Lk 1:39) to be 
of service to others. This interplay of 
justice and tenderness, of contempla-
tion and concern for others, is what 
makes the ecclesial community look to 
Mary as a model of evangelization. We 
implore her maternal intercession that 
the Church may become a home for 
many peoples, a mother for all peoples, 
and that the way may be opened to 
the birth of a new world. It is the Risen 
Christ who tells us, with a power that 
fills us with confidence and unshake-
able hope: “Behold, I make all things 
new” (Rev 21:5). With Mary we advance 
confidently towards the fulfilment of 
this promise, and to her we pray:

Mary, Virgin and Mother, 
you who, moved by the Holy Spirit, 

welcomed the word of life 
in the depths of your humble faith: 

as you gave yourself completely to the Eternal One, 
help us to say our own “yes” 

to the urgent call, as pressing as ever, 
to proclaim the good news of Jesus.

Filled with Christ’s presence,  
you brought joy to John the Baptist, 

making him exult in the womb of his mother. 
Brimming over with joy, 

you sang of the great things done by God. 
Standing at the foot of the cross 

with unyielding faith, 
you received the joyful comfort of the resurrection,  

and joined the disciples in awaiting the Spirit 
so that the evangelizing Church might be born.

Obtain for us now a new ardour born of the resurrec-
tion, 

that we may bring to all the Gospel of life 
which triumphs over death. 

Give us a holy courage to seek new paths, 
that the gift of unfading beauty 

may reach every man and woman.

Virgin of listening and contemplation, 
Mother of love, Bride of the eternal wedding feast, 

pray for the Church, whose pure icon you are,  
that she may never be closed in on herself  

or lose her passion for establishing God’s kingdom.

Star of the new evangelization,  
help us to bear radiant witness to communion, 

service, ardent and generous faith, 
justice and love of the poor, 
that the joy of the Gospel 

may reach to the ends of the earth, 
illuminating even the fringes of our world.

Mother of the living Gospel, 
wellspring of happiness for God’s little ones,  

pray for us.

Amen. Alleluia!

Pope Francis points out the closeness of Mary with 
Jesus. In fact, the life and identity of Mary are in-
separable from her Son. So should it be with every 
Christian. In examining the life of the Blessed Vir-
gin Mary as evangelist, we discover the following:

•	 Mary was the first to hear the “good news” 
that Christ was coming into the world.

•	 She received from God her unique calling, 
to give her humanity to God’s Son and to 
become the Mother of God.

•	 Mary accepted her call, but wanted to know 
more. Not only did she receive instruction 
from the Angel, but the Gospel of Luke tells 
us that Mary continually pondered these 
mysteries in her heart.

•	 The mission of Jesus became the mission of 
Mary, and she participated fully in her own 
way. She accompanied Jesus throughout 
His life on earth, and stood faithfully by the 
cross as Jesus died, offering her Son, and 
God’s Son, for the world’s salvation. Because 
she shared completely in the life of Jesus, 
she now reigns with Him as Queen of  
Heaven.
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Mary was able to accomplish these things by the 
power of the Holy Spirit, and so it is with the 
Church and all Her members: the Holy Spirit is 
essential to the work of evangelization.

Faith, Community, Service
St. Joan of Arc School is known for our motto: 
Leadership, Integrity, and Service, values which 
are encouraged in our students. These words are 
the “lis” (L-I-S) in “fleur de lis” which is the symbol 
most associated with Saint Joan of Arc herself, our 
Patron Saint. St. Joan of Arc Church has also ad-
opted a three-word motto: Faith, Community, and 
Service. While our parish community did not take 
these words from Pope Francis, we are pleased 
that they are reflected in the Marian prayer above, 
specifically in the paragraph which reads:

Star of the new evangelization,  
help us to bear radiant witness to communion, 

service, ardent and generous faith, 
justice and love of the poor, 
that the joy of the Gospel 

may reach to the ends of the earth, 
illuminating even the fringes of our world.

These three values are reflected in the familiar 
words of Acts 2:42, which describes the early 
Church community:  “They devoted themselves to 
the teaching of the apostles and to the commu-
nal life, to the breaking of the bread and to the 
prayers.”

Four things are mentioned here: Apostolic teach-
ing, community life, Eucharist, and prayer. For the 
sake of our discussion of the New Evangelization 
it is convenient to recognize them as contained 
in faith, community, and service. What we believe 
(credo) makes us who we are (communion) and 
who we are determines what we do (officium, or 
munus).  Let us now explore each of these. 

Faith
Here we are speaking of our Catholic Faith, the 
faith of the entire Church, the faith as handed 
down to us from the beginning and ours to hand 
on to the next generation until the end of time. 
We are also speaking of the personal faith of each 
individual member of the Church. It is the mission 
of the Church to preserve, to teach, and to cul-
tivate faith in Jesus Christ. It is the duty of each 
individual to live and to grow in that faith, and 
to be a witness of it to the world. Faith is never 
completely personal, nor is it entirely communal; it 
must be both. Faith is also not to be hidden away 
in private. Jesus commands us to shine as lights in 
the midst of the world’s darkness. Thus, our faith 
must be lived, not simply believed.

The Latin word credo means, “I believe.” From this 
word comes our English word “creed.” We have two 
major creeds in our Catholic Tradition: the Apos-
tles’ Creed, and the Nicene Creed. The Apostles’ 
Creed, while not written by the Apostles them-
selves, is an early creed based on the teachings 
of the Apostles, used at the time of baptism. The 
Nicene Creed is later, from the time of the Emper-
or Constantine, in the year 325 A.D. Constantine 
wanted to unite his empire though the one, true 
expression of the Christian Faith. So, he called 
together the Council of Nicea, attended by bishops, 
priests, deacons, and theologians from all parts of 
the empire, to agree once and for all on what was 
the one, holy, catholic, and apostolic faith.

Our Creeds are known as “symbols” of the Faith. 
The word “symbol” is from the Greek, symbolon, 
which was one half of a broken medallion, used to 
identify the bearer of a message in ancient times. 
If the messenger’s broken piece fit into the piece 
held by a general on the battle-field, then he knew 
the message was legitimate. If the piece did not fit, 
it meant the messenger was an enemy conveying 
false information. The Creeds, recited by adults 
and older children at the time of baptism, demon-
strated that they now belonged legitimately to the 
community of believers, united in one faith.

Faith is not a mere intellectual activity; it must 
be an experience of the living God, who is always 
present to us. Therefore prayer (which includes 
Scripture and Sacraments) is necessary to a life 

Faith

CommunityService
24 Chapter 3

The Mission of the Church



of faith. All activities should begin and end with 
prayer. How can we know the will of God if we do 
not pause to listen? All Christian prayer is in, with, 
and through Jesus, who teaches us that wherever 
two or three are gathered in His name, He is in 
their midst (Matthew 18:20). This does not mean 
that Jesus is not present to individuals, but that 
prayer, even when we are alone, brings us into 
communion with the whole Church.

Community
By this definition of community we are referring 
to more than just people getting together, or the 
community in which we happen to live. Life in the 
community of Christ, the Church, is a deliberate 
choice. First, it is the choice of Christ, who calls 
each of us to Himself; secondly it is our response 
to that call. In answering the call of Christ we 
are also choosing to belong to the community of 
our brothers and sisters in Christ. This communi-
ty is larger than our local parish or diocese, and 
it is larger than the Church on earth: it includes 
the Church in Heaven and the souls in purgatory. 
This is what we call the Communion of Saints. Our 
English word “community” is taken from the Latin 
word communio. Perhaps the greatest experience 
of “communio,” or the community which is the 
“Communion of Saints” is in the celebration of the 
Mass, and most especially in the reception of Holy 
Communion. Our communion with one another 
begins with our communion with Jesus Christ. But, 
our communion with Jesus is not possible without 
communion with our brothers and sisters.

The New Evangelization teaches us that Christians 
need other Christians, and in fact, we are called to 
live for and to serve one another in love. The es-
sence of God is love; how can we presume to call 
ourselves a Christian if we remain isolated from 
others? Just as iron sharpens iron, so Christians 
encourage and challenge one another toward 
greater holiness. The Greek word for community, or 
fellowship, is koinonia. While koinonia fellowship 
is always centered on our common life and faith in 
Jesus, with a focus on prayer, Scripture, and Sacra-
ments, it also includes recreational activities.

According to the teachings of the New Evange-
lization, the community also includes the entire 
world, made up of people outside the Church, of all 

races and cultures. Christ died for all people, and 
has entrusted them to our care. We are obliged, as 
Christians, to be the face and hands of Jesus to the 
world around us, that all may come to know Him 
as Lord and Savior. Just as Jesus entered into the 
suffering of the world, so we are called to meet 
all people where they are, most especially in their 
suffering. For the message of the Gospel is most 
effective when it is experienced, in action, by one 
who is in need.

Service
Jesus said to His Apostles, “The Son of Man came 
not to be served, but to serve, and to give His 
life as a ransom for many” (Matthew 20:28).  The 
service of Jesus is born from His love for us. It has 
as its primary concern our salvation: that we might 
be delivered from the darkness of error and come 
to know our true dignity as children of God, creat-
ed to live with Him forever. Just as God is, at every 
moment, sustaining and giving life to all creation, 
so our Christian service is born of a love which 
gives and sustains life.

There are two Latin words which denote service 
in the Christian context: officium and munus. We 
see in the word officium the origin of our English 
words “official” and “officer.” As evangelists, we are 
the official bearers of the Gospel, we are officers at 
the service of all who need to hear the Good News. 
In the word munus we see the root for our English 
word “municipal” and “municipality,” referring to 
the community. The word munus implies an official 
duty to serve the community entrusted to one’s 
care. Jesus has charged us with this duty, to serve 
His people by the work of evangelization.

In the passage above from Matthew, Jesus gives 
us the key to understanding what Christian service 
truly is: it is the gift of Jesus’ own life. Because 
we become one with Jesus in baptism, to give of 
ourselves in love is also to give the life of Jesus. 
Christian service begins at the source of this gift, 
where it is offered perpetually: the altar. The word 
liturgy means “service.” It begins with service to 
God, through worship. In our Eucharist we are serv-
ing God because we are making present the work 
of Jesus on the cross, where He continually gives 
His life as a ransom for the many. When we par-
ticipate in the Eucharist we become witnesses of 
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what Jesus has done for the world’s salvation, and 
being filled with His life, we take it out into the 
world and we live it. This is to be an evangelist.

We cannot give what we ourselves do not possess. 
This is why service begins at the altar. After we 
receive Jesus, we have Him to share with others. 
While we may not take Him to others in the form 
of a consecrated Host, we nonetheless offer Him 
to others by acts of loving service. This is to be a 
Eucharistic people. And the service we perform 
should not simply be “activity” which any secular 
organization might perform. What we do as Church 
is done, not in our own name, but in the name of 
Jesus Christ. It should be truly meaningful service, 
not to make ourselves feel good, but to advance 
the Kingdom of God by encouraging faith, reliev-
ing suffering, or through any of the spiritual or 
corporal acts of mercy prescribed by our Catholic 
Church.

Our service, which has its source at the altar, has 
as its ultimate goal eternal life in God’s Kingdom. 
We must never lose sight of the “eschatological” 
dimension of evangelization. For while our service 
may have an immediate and temporal impact, it is 
only the work of Jesus if in some way it points to 
the fullness of life in the Kingdom.

In Summary:
The mission of the Church is the mission of Jesus 
Christ: the mission of revealing God’s love to the 
world, forgiving sins, imparting grace, and calling 
people to eternal life in the Kingdom of Heaven. 
The Church makes Jesus Christ present to the 
world in our own time. The Holy Spirit is necessary 
for the Church to fulfill Her mission and to engage 
in the work of evangelization. The Church is the 
assembly of God’s people, gathered by Him, and 
sent by Him.

The mission of the Church may be broken into 
three “areas of focus”: faith, community, and 
service. In engaging in the New Evangelization, 
Catholics should ask, “Is my activity beginning 
with prayer, and leading to a deeper relationship 
with Jesus?” “How is this activity building up the 
community as the Body of Christ?” “Is my service 
truly the gift of Jesus’ life, or is it merely a human 
undertaking?” “How does this activity lead to 

salvation?” “How does this particular activity fulfill 
the Great Commission?”

The mission of the Church is something greater 
than ourselves: it is the work of salvation. And yet, 
God chooses to use sinners in accomplishing this 
work. With this understanding we are ready to 
explore the four principles in the implementation 
of the New Evangelization.

For Reflection and Discussion:

1.   Why is our Catholic Church called 
“apostolic?”

2.   What is the meaning of our English 
word “Mass?”

3.   Explain why the Church is known as 
the “assembly.”

4.   How is Mary the model of the New 
Evangelization?

5.   How would you explain each of 
the following to someone: credo, 
communion, officium/munus?

6.   What distinguishes Christian service 
from mere humanitarian aid?

7.  Where does Christian service begin?

8.  What is the goal of Christian service?
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The mission of the Church is to make Jesus Christ 
present, and to continue His mission until the end 
of time. We may also say it this way: Jesus Christ 
presents Himself through His Church and contin-
ues His mission through Her until the end of time. 
This mission is fulfilled in the three areas of focus 
explored in the last chapter, namely, through faith, 
community, and service.

As was stated in the introduction to this manual, 
it is not our intention to create a program or a 
method for the New Evangelization, but rather a 
culture, based on the four principles outlined in 
this chapter. These four principles must be present 
in every activity of the Church if that activity is to 
be considered New Evangelization. The four prin-
ciples should be intrinsic to every application and 
activity of faith, community, and service. The four 
core principles of the New Evangelization are:

1. The Gospel Announced / 
Encountering Jesus

2. The Personal Call of Jesus

3. Ongoing Formation as 
Disciples

4. Being Sent / Mission

By assessing the presence of all four of these core 
principles, we determine to what extent we are 
engaging in the work of the New Evangelization. 
All four must be present. We may think of these 
four as cyclical rather than linear. We begin with 
number one, and progress from two, to three, 
to four. But when we arrive at number four we 
are not finished. Instead, each time we arrive at 
number four we begin again, but at a deeper (or 
higher) level of experience. As we explore these 
four principles, please keep in mind that the New 
Evangelization begins with ourselves. Before we 
can evangelize others, we need to be evangelized 
anew every day. We cannot share what we our-
selves do not possess.

CHAPTER IV

THE FOUR CORE PRINCIPLES
OF THE NEW EVANGELIZATION

Encounter with Jesus

Ongoing Formation

Personal Call 
of JesusMission
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1.   The Gospel Announced/ 
Encountering Jesus

The prologue to the Gospel of John refers to Jesus 
Christ as the “Word” of God (Logos in Greek). It says, 
“In the beginning was the Word, and the Word was 
with God, and the Word was God. He was in the 
beginning with God. All things came to be through 
Him, and without Him nothing came to be”  
(John 1:1-3).

With this in mind, we may say that to encounter 
Jesus Christ is to come to a new creation, a new 
sense of life, a new understanding of ourselves 
and of God. Every true encounter with Jesus chang-
es human lives. When people encounter Jesus, they 
desire Him. Something God has placed in the hu-
man soul yearns for Jesus and knows when it has 
encountered Him. While this first core principle of 
the New Evangelization is also called “the Gospel 
announced,” this announcement need not be a 
verbal announcement. What we mean here is any 
encounter with the person of Jesus Christ: in the 
Scriptures, in the Sacraments, in an act of charity, 
or in another person.

Encounters with Jesus in the Scriptures

The Scriptures contain many accounts of people 
whose lives were immediately changed when 
they met Jesus. Peter, for example, was exhaust-
ed from fishing all night. He had caught nothing, 
and was cleaning and rolling up his nets before 
going home to get some sleep. Jesus asked to sit 
in Peter’s boat while He preached to the crowd on 
the seashore. Then, when Jesus was finished, He 
told Peter to go back out and to try fishing again. 
Peter grumbled, but agreed. To his amazement, at 
the word of Jesus, Peter’s nets became so filled 
with fish they were tearing. Peter’s response was, 

“Depart from me, Lord, for I am a sinful man.” To 
this Jesus replied, “Do not be afraid. From now on 
you will be catching men” (see Luke 5:1-11).

Another story from Scripture is that of Bartimaeus, 
who was a blind beggar. All he could do was sit 
by the road, asking for people to give him some-
thing out of mercy. He had heard of Jesus, but had 
little opportunity to meet Him. When Bartimaeus 
encountered Jesus as He was passing by one day, 
he cried out for Jesus to have mercy on him. Jesus 
then opened the eyes of Bartimaeus so he could 
see. The life of Bartimaeus was changed from that 
day on, as he became a follower of Jesus  
(see Mark 10:46-52).

Yet another example of a life drastically changed 
by an encounter with Jesus was the demoniac who 
lived in the cemetery in the land of the Gerasenes. 
The man was possessed by a legion of demons (a 
Roman legion was typically 5,000 soldiers). The 
demons had driven the man out of his right mind, 
and had made him so strong that even chains 
could not bind him. When Jesus came ashore the 
demoniac tried to accost Jesus, but Jesus com-
manded the demons to come out of the man and 
to enter a herd of swine. When the demons en-
tered the swine they ran off a cliff into the water 
and drowned. But the possessed man’s life instant-
ly changed. The villagers were amazed to find him 
dressed, and in his right mind. The man wanted to 
go with Jesus, but the Lord told him to go instead 
and be an evangelist in the Decapolis (the Ten 
Cities), telling what God had done for him.  
(see Mark 5:1-20)

In His Person, Jesus reveals the Gospel

We all need to hear the Good News, the Gospel. As 
was stated in Chapter II, this Gospel is more than 
a message, it is the very person of Jesus Christ. But 
how do we encounter Jesus? Where do we find 
Him? We cannot go back in history to Israel and 
find Him preaching in Jerusalem. So how do we 
hear the Gospel announced? How do we encounter 
Jesus today? And, how do we become that encoun-
ter with Jesus for others? How are our own lives an 
announcement of the Gospel?

As we saw in Chapter II, Jesus reveals the Gospel 
in His very person. When He began to manifest 

Encounter with Jesus
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of JesusMission
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Himself to the world as the Messiah, He did so by 
announcing the Gospel message, which we find in 
Mark 1:14-15: “After John had been arrested, Jesus 
came to Galilee proclaiming the gospel of God: 
‘This is the time of fulfillment. The Kingdom of 
God is at hand. Repent, and believe in the Gospel.’ ” 
Every encounter with Jesus, every announcement 
of the Gospel, will include these four points  
(as taken from Mark 1:14-15):

1. Time is fulfilled. This means that right now, 
in this present moment, time meets eterni-
ty, and life finds its meaning. We need not 
look further into the future, for our soul’s 
greatest expectation is given to us here 
and now. There is no need to escape from, 
or to look away from this moment, for 
Jesus is fully present to us right now.

1. The Kingdom of God is at hand. In this 
present moment we realize the presence 
of God within ourselves. In encountering 
Jesus, we experience His presence and His 
authority over all creation. We no longer 
feel like subjects of the passing world. 
Instead, we are God’s children, sharing 
already in His eternal Kingdom right here 
on earth. Our view of life is expanded, our 
minds enlightened, and our sense of duty 
to the world, as ambassadors for Christ, is 
made firm.

2. Repent. To encounter Jesus is to encounter 
the depths of God’s mercy. In encountering 
Jesus we hear the call to find forgiveness 
of our sins, and to receive the grace which 
makes us perfect, as our Father in Heaven 
is perfect. To repent is to turn with all our 
heart, soul, mind, and strength to embrace 
Jesus and the new life He offers. It is to let 
go of all that is sinful, and all that hinders 
us from experiencing the fullness of life.

3. Believe in the Gospel. To believe in the 
Gospel is to enter into union with Jesus 
Christ, to live in such a way that the Gospel 
shapes the entirety of our lives. To believe 
in the Gospel, and to live by it, is to have 
passed over from death to life  
(see John 5:24). To believe in the Gospel 
is also to become a light shining in the 

darkness of the world, as we ourselves 
transmit the message, and actually make 
Jesus present to others.

The Church reveals Jesus

Before we can announce the Gospel, or become 
an encounter with Jesus for others, we must first 
be evangelized ourselves. How, and where, do we 
encounter Jesus? Many people feel they are close 
to God in nature. Certainly, we experience the 
Creator through creation, but the full revelation of 
God in love, as our Father, is only revealed in Jesus 
Christ. Ours is a religion of “revelation,” meaning 
that while nature, and even human reason, may 
hint at the Gospel, it is only “revealed” through 
Jesus Christ. The Old Testament was the beginning 
of this revelation, and the promise of it. But the 
Gospel is only fully revealed in the person of Jesus 
Christ.

We cannot encounter Jesus in the flesh, as He was 
revealed on earth more than two-thousand years 
ago. So, where do we encounter Him? Where is He 
revealed to us? Jesus is fully revealed to us today 
in and through His Bride, the Catholic Church. Spe-
cifically, the Church reveals Jesus, and makes Him 
present to us, in the following ways:

Word: The Holy Scriptures (the Bible) are the 
inspired Word of God. Like no other literature, 
the Scriptures are living, and through them God 
continues to speak to His people anew. Jesus is the 
“Word made flesh.” Every time we read the Scrip-
tures, or hear them proclaimed, we are encounter-
ing Jesus. Scripture reading should be part of our 
daily life as Catholics.

Sacrament: The seven Sacraments are ways in 
which Jesus continues to impart His grace to us 
through visible signs and symbols. Through the 
Sacraments every aspect of life is consecrated 
to God. There are Sacraments of “initiation” into 
Jesus (Baptism, Confirmation, Holy Communion); 
Sacraments of “healing” (Confession/Reconcilia-
tion, and Anointing of the Sick); and Sacraments 
of “vocation” (Holy Orders, and Marriage). In each 
of the Sacraments Jesus touches us physically and 
spiritually, filling us with His own life and love, and 
giving us strength to live in union with Himself.
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Fellowship: (also called koinonia, or “community”). 
We need other Christians to help us in our strug-
gle to live as Jesus calls us to do. But, apart from 
encouraging one another in the struggle, we need 
others so we can love and be loved. God is love, 
and we cannot share fully in His life if we do not 
love others. We are Jesus to one another. Cen-
tral to this aspect of Christian life is the work of 
charity. Sometimes we need the charity of others, 
and sometimes others need charity from us. Acts 
of charity are ways of encountering Jesus, and of 
living the Gospel message.

Prayer: All Christian prayer is a way of joining in 
the prayer of Jesus. We pray in His name to the Fa-
ther, knowing we will be heard. Prayer may be pri-
vate, or in community. When we pause for prayer, 
we enter into the presence of Jesus (who is always 
present to us, though we are not always mindful 
of His presence). Prayer puts life back into per-
spective, as it calms our minds and brings peace 
to our hearts. Prayer can take countless forms, but 
however we pray, it is essential to our daily life as 
evangelists.

Jesus calls us to prayer, saying “Ask, and it shall be 
given to you, seek, and you shall find, knock and 
the door will be opened to you” (see Matthew 7:7). 
But it is Jesus who first comes knocking on the 
door of our hearts, asking to come into our daily 
lives. In Revelation 3:20, Jesus says, “Behold, I stand 
at the door and knock. If anyone hears my voice 
and opens the door, I will enter his house and dine 
with him, and he with me.” Jesus desires a daily 
encounter with us, not to take something from us, 
but to give to us all that is His, in fact, His very self.

We encounter Jesus in the Church through sacred 
time, sacred space, sacred music, sacred ritual, and 
sacred people. Sacred time refers to the entire 
Church Year, which is an annual reliving of Jesus’ 
life, death, and resurrection. It also refers to certain 
days of the week, especially to Sunday and to 
Holy Days. Each time we gather at Church for any 
liturgy, we are entering into sacred time, which 
actually takes us out of time that we might share 
in eternity.

Sacred space refers to places which have been set 
aside and consecrated for holy use. All Catholic 
Churches, shrines, chapels, and pilgrimage sites 

are places where we may encounter Jesus. Even 
entire cities (such as Rome) and nations (Israel) 
are considered special, sacred places. Our demean-
or and behavior at such places should reflect an 
interior disposition for prayer, and should always 
be respectful.

Sacred music helps us to focus our minds from the 
mundane to the divine, and inspires us to lift up 
our hearts to God. The purpose of sacred music is 
not to entertain, but to facilitate prayer. It normally 
goes hand in hand with sacred ritual, which is any 
action which joins time and eternity, Heaven and 
earth, humanity and divinity. Sacred rituals are 
such things as the celebration of the Sacraments, 
or the praying of a Rosary, or the making of the 
sign of the cross. Sacred people are those who 
participate in sacred things. They include not only 
the ordained priesthood, but all who are baptized 
into Jesus Christ.

From Encounter to Conversion to 
Transformation:

Every encounter with Jesus, every announcement 
of the Gospel, will always, in some way, be a first-
time experience. While we may have known Jesus 
from infancy, each time we meet Him is a new 
experience, which is renewing to ourselves. Such 
encounters lead to a conversion, a turning once 
again and all the more to Jesus. In this conversion 
we may not understand fully what we experience, 
or what Jesus calls us to, but we do receive the 
gift of faith to answer the call. The first disciples 
did not know what following Jesus would mean; 
they simply followed Him. Daily conversion, over 
time, leads to transformation of the entire life of a 
person, into the perfect image of Jesus Christ. This 
is what we call “Sainthood.”

As evangelists we are called to be this encoun-
ter with Jesus, this announcement of the Gospel, 
which leads to the conversion of others. Before 
we can be this encounter for others, we need daily 
conversion ourselves. So, our habit is to go wher-
ever Jesus is, so that we might encounter Him for 
ourselves. Then, we go wherever Jesus is needed, 
to be the encounter for others.

In making certain that we are being evangelized 
ourselves, we then turn our thoughts to evange-
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lizing others. How can we announce the Gospel 
to the world around us? First, we must be a joyful 
example of discipleship in all that we do. Then we 
can comfort others when they need to be com-
forted, encourage them when they need encour-
agement, pray with them and for them, and show 
love and mercy to all. This is the “art of accompani-
ment” which Pope Francis speaks of in “The Joy of 
the Gospel” (see #169-173, quoted in Chapter I of 
this manual). This is something we might also call 
“shepherding” one another in the name of Jesus, 
our Good Shepherd.

Being an evangelist is bringing others to Jesus, and 
bringing Jesus to others. The work of evangeliza-
tion begins with hearing the Gospel announced, or 
encountering Jesus. We conclude this section with 
an example from Scripture:

“The next day John was there again 
with two of his disciples, and as he 
watched Jesus walk by, he said, ‘Behold, 
the Lamb of God.’ The two disci-
ples heard what he said and followed 
Jesus. Jesus turned and saw them 
following him and said to them, ‘What 
are you looking for?’ They said to him, 
‘Rabbi’ (which translated means Teach-
er), ‘where are you staying?’ He said to 
them, ‘Come, and you will see.’  So they 
went and saw where he was staying, 
and they stayed with him that day. It 
was about four in the afternoon. An-
drew, the brother of Simon Peter, was 
one of the two who heard John and 
followed Jesus. He first found his own 
brother Simon and told him, ‘We have 
found the Messiah’ (which is translat-
ed Anointed). Then he brought him to 
Jesus. Jesus looked at him and said, 
‘You are Simon the son of John; you 
will be called Cephas’ (which is trans-
lated Peter). The next day he decided 
to go to Galilee, and he found Philip. 
And Jesus said to him, ‘Follow me.’ Now 
Philip was from Bethsaida, the town of 
Andrew and Peter. Philip found Na-
thanael and told him, ‘We have found 
the one about whom Moses wrote in 
the law, and also the prophets, Jesus, 
son of Joseph, from Nazareth.’ But 

Nathanael said to him, ‘Can anything 
good come from Nazareth?’ Philip said 
to him, ‘Come and see.’ Jesus saw Na-
thanael coming toward him and said 
of him, ‘Here is a true Israelite. There is 
no duplicity in him.’ Nathanael said to 
him, ‘How do you know me?’ Jesus an-
swered and said to him, ‘Before Philip 
called you, I saw you under the fig tree.’ 
Nathanael answered him, ‘Rabbi, you 
are the Son of God; you are the King of 
Israel.’ Jesus answered and said to him, 
‘Do you believe because I told you that 
I saw you under the fig tree? You will 
see greater things than this.’ And he 
said to him, ‘Amen, amen, I say to you, 
you will see the sky opened and the 
angels of God ascending and descend-
ing on the Son of Man’”  
(John 1:35-51).

For Reflection and Discussion:

1.   How has Jesus changed, or greatly 
affected, your life?

2.   Where and how do we encounter 
Jesus today?

3.   In what ways are we being 
evangelized ourselves?

4.   Describe the relationship between 
conversion and transformation.

5.   How are you an encounter with 
Jesus? How do you announce the 
Gospel?
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2.  The Personal Call of Jesus
The second core principle of the New Evangeli-
zation is the personal call of Jesus to each indi-
vidual person. True, the call of Jesus is extended 
to the whole world, but it is not a generic, 
faceless, or nameless call to the masses of 
people. While the call is universal, it is also very 
personal and unique to each individual.

In speaking of the call as the second principle of 
the New Evangelization, we are not speaking of 
the call to mission; that call will be examined as 
part of principle four: being sent/mission. Here, 
we are speaking of the call of Jesus to us, not to 
accomplish anything, but simply to receive the gift 
of Himself to us, and to belong to Him for eternity. 
It is the call of God as recorded in Isaiah 43:1, “But 
now, thus says the Lord, who created you, Jacob, 
and formed you, Israel: Do not fear, for I have 
redeemed you; I have called you by name: you are 
mine.”

The personal call of Jesus necessarily follows upon 
the excitement of encountering Jesus, or hearing 
the Gospel announced. When we encounter Jesus, 
our hearts are stirred, for we realize the Gospel as 
the greatest good in life. We want it, but it seems 
too good to be true. That excitement becomes 
awe, as we ask in amazement, “Jesus is calling me? 
Jesus wants me? Why?” And yet we hear Jesus say-
ing, “All this is for you! I died on the cross for you, 
giving my life to make you my own!”

The call is something very personal. Each person 
is unique, and Jesus calls to each person in their 
uniqueness. We sometimes hear people speak of a 
“personal relationship with Jesus,” but what does 
that mean? Certainly, it means to know Jesus as a 

personal God, a Savior who can be known. Our God 
is not in impersonal force in the universe. The God 
who created all persons is a Person Himself, and 
we as persons are created in His image. And, to 
know Jesus as a personal Savior means to believe 
the He died for “me” as well as for all. But to truly 
know Jesus in a personal way cannot mean that 
anyone on earth today has met Him in the flesh. 
Jesus did walk the earth more than two-thousand 
years ago, but all who witnessed Him that way are 
long since gone from this world.

So, how do we know Jesus personally? This per-
sonal relationship refers to our own unique per-
sonhood, to our own personal faith experience of 
Jesus. But this personal experience is never to the 
neglect of our common faith as Catholics, nor is it 
to negate the personal experience of our brothers 
and sisters in Christ. For we are called by Jesus to 
communion: communion with Himself, with one 
another, with the Saints. When Jesus calls us to 
Himself, He is at the same time calling us to one 
another. Consider the prayer of Jesus before He 
was crucified:

“I pray not only for them, but also for 
those who will believe in me through 
their word,  so that they may all be 
one, as you, Father, are in me and I in 
you, that they also may be in us, that 
the world may believe that you sent 
me. And I have given them the glory 
you gave me, so that they may be one, 
as we are one, I in them and you in me, 
that they may be brought to perfection 
as one, that the world may know that 
you sent me, and that you loved them 
even as you loved me. Father, they are 
your gift to me. I wish that where I am 
they also may be with me, that they 
may see my glory that you gave me, 
because you loved me before the foun-
dation of the world” (John 17:20-24).

Still, Jesus our Good Shepherd knows each of His 
sheep, and He calls us each by name (see John 
10:3). We find Jesus calling His disciples according 
to their personalities and situations in life. Jesus 
called the fishermen Simon Peter and his brother 
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Andrew, and the brothers James and John while 
they were on the shore, mending their nets. Mat-
thew (also known as Levi) was a tax collector and 
friend of “sinners” until Jesus called him by name. 
An interesting example is Zacchaeus:

“(Jesus) came to Jericho and intend-
ed to pass through the town. Now a 
man there named Zacchaeus, who 
was a chief tax collector and also 
a wealthy man, was seeking to see 
who Jesus was; but he could not see 
him because of the crowd, for he was 
short in stature. So he ran ahead and 
climbed a sycamore tree in order to 
see Jesus, who was about to pass that 
way. When he reached the place, Jesus 
looked up and said to him, “Zacchaeus, 
come down quickly, for today I must 
stay at your house.” And he came down 
quickly and received him with joy. 
When they all saw this, they began to 
grumble, saying, “He has gone to stay 
at the house of a sinner.” But Zacchae-
us stood there and said to the Lord, 
“Behold, half of my possessions, Lord, 
I shall give to the poor, and if I have 
extorted anything from anyone I shall 
repay it four times over.” And Jesus said 
to him, “Today salvation has come to 
this house because this man too is a 
descendant of Abraham. For the Son 
of Man has come to seek and to save 
what was lost.” ” (Luke 19:1-10)

The call of Jesus requires a response. If we are to 
be effective evangelists, we must not forget to 
hear, and to answer this call of Jesus ourselves 
each and every day. Once in a lifetime is not 
enough. We must never point backward to a point 
when Jesus called us and say, “That was my call.” It 
may have been a particularly moving experience, 
an occasion which has become engrained in the 
mind and heart; but it was one of countless calls 
from Jesus, who calls us constantly, moment by 
moment. Only by our own constant response to Je-
sus’ call can we begin to become that call of Jesus 
to others.

Just as the Good Shepherd knows His sheep, and 
where to find them when they are lost, so we, as 
evangelists, must develop a sensitivity to where 
the sheep are on their individual journeys. If 
someone has just begun to hear the Gospel, they 
are certainly not yet ready for mission. Nor is it the 
time to begin throwing lots of doctrinal literature 
or Church history at them. The next step for them 
is to hear the good news that the Kingdom of God 
is for them, that Jesus loves them and wants them 
for His own. Only when they recognize their own 
personal call to communion with Jesus and His 
Church are they ready to learn more. Then they 
may be catechized, and further formed, and only 
after that are they ready for mission.

“From” something, “to” something

In the Gospel of John (4:4-42) we have a wonderful 
example of Jesus extending the call to the Samar-
itan woman at the well. Jesus met her where she 
was in her life, and shepherded her to something 
new. This is what the call of Jesus is: a call “from” 
something, “to” something. Wherever we are in our 
spiritual journey, we always have further to go. In 
some way we all are falling short of the perfection 
to which we are called. Jesus calls us from imper-
fection, from sin, from fear, from anger, from prej-
udice, to holiness, to love, to eternal joy, to union 
with Himself. But He always calls us where we are, 
and when we respond to the call, He shepherds us 
closer to where we need to be.

The Samaritan woman was drawing water from 
the community well in the middle of the day. Most 
women would have drawn water at daybreak, 
not simply to avoid the heat of mid-day, but also 
because an awakening household needs water for 
cooking and for washing. But this woman must 
have slept in, perhaps due to a late night, and her 
less than admirable lifestyle. Perhaps she also felt 
the scorn of the other women, and sought to avoid 
them. Jesus met her when she was less than her 
best. She was not in a good mood, and here was 
this strange man, a Jew, asking her, a Samarian, for 
a drink. But it is in her current situation that Jesus 
engages her.

Jesus asks the woman for water, and when she 
refuses, He offers to give her something better 
than water from a well. He offers to give her water 
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which will take away her thirst forever, and which 
will become a living well within herself. Now 
she is curious, and engaged in the conversation. 
By meeting her where she was, Jesus has now 
taken her to a new level in their discussion. He 
has moved her from the mundane to the eternal. 
She wants what Jesus is speaking of, but before 
she can receive it, she has to acknowledge her 
imperfections. Jesus tells her to call her husband, 
knowing that she has already had five husbands, 
and is currently co-habiting with a man. Only after 
acknowledging what she has been hiding is she 
ready to accept that Jesus is the Messiah.

Jesus has called her from her life of shame to 
something new. We do not know if the woman 
changed her entire lifestyle immediately (the 
Scripture does not tell us), but we do know that 
she did not end that day the way she began it. Her 
life had a new hope, as her view of life had ex-
panded. She recognized that God loved her in spite 
of her sins, and she had in fact encountered the 
world’s Savior. Was she ready for a completely new 
way of living? Probably not. But, she was now on 
the path of maturity. As a result, she went out and 
began telling the people of the village that she 
had found the Messiah. Because of her testimony, 
many came to Jesus and began to believe in Him 
for themselves.

The woman shared “her” story of Jesus. It was her 
own personal encounter, her own personal call. 
She came to realize that salvation was not just 
for the Jews, but for Samaritans, and for sinners, 
and for all people. And the call was for her. This 
takes us back to the core principle of the call as 
“personal,” that Jesus meets each of us where we 
are, as individuals, and calls us to communion 
with Himself, and with the Father, and with all the 
Saints and Angels for eternity. The call of Jesus is 
eschatological, meaning, it finds its fulfillment in 
the Kingdom of Heaven.

In Matthew 11:28-30, Jesus calls to every one of us, 
saying, 

“Come to me, all you who labor and are 
burdened, and I will give you rest. Take 
my yoke upon you and learn from me, 
for I am meek and humble of heart; 
and you will find rest for yourselves. 
For my yoke is easy, and my burden 
light.”

This beautiful invitation of Jesus calls us to find 
rest by coming to Him, as a person. It may cause 
us to think of the “Sabbath rest,” which is more 
than simply a resting of the body and mind one 
day a week; it is a resting in God. The Sabbath rest 
points us beyond this world of time to our eternal 
“rest” in the Kingdom of Heaven, when the work of 
redemption is complete and all things are at peace 
with God. This call of Jesus is personal in the sense 
that He is personal, and the work of redemption is 
possible only through the gift of His own person 
on the cross.

This passage from Matthew is personal from 
another perspective as well. A more precise 
translation in verse 29 of the word, “yourselves” is, 
“your souls.” Jesus says that in coming to Him, in 
answering His call, we find rest for our “souls.” The 
Greek word is psyche, and refers to more than our 
“psychology.” It corresponds to the Hebrew word 
nephesh, referring to an individual “self.” The Gen-
esis account of the creation of Adam (Genesis 2:7) 
says God created him from the soil, and breathed 
into him the “breath of life” (Hebrew “ruach,” mean-
ing “breath”). But all living things God made had 
a ruach. Genesis goes on to say that man became 
a nephesh, that is, an individual self, a person. 
Through faith in Jesus, we become the “new man,” 
the “new creation.” 

When Jesus promises that answering His call will 
lead us to the Sabbath rest for our souls, He means 
that in answering the call we find the meaning 
of life without end. Jesus calls us from a mere 
mundane existence which is passing away to the 
fullness of life which has no end. This is “good 
news” …this is Gospel! But, because God has given 
us the gift of “self,” of personhood, the call must be 
answered freely: we must respond.

In answering the call of Jesus, we, like the woman 
at the well, have a story to tell about Jesus. Our 
story is personal, and because it is so wonderful, 
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we have a burning desire to share it. It is “my” 
story, a personal story, not of something long ago 
and far away, but a story of here and now. This is 
why, as was mentioned in a previous chapter, the 
portrait by Kathy Caparo titled, “The New Evan-
gelization,” shows Jesus witnessing to the crowds, 
and pointing to His heart, where the image of the 
Father is visible. So our story must come from per-
sonal knowledge of Jesus. Then, the call of Jesus to 
us becomes His call to others through us.

For Reflection and Discussion:

1.   What does it mean to say the call of 
Jesus is “personal?”

2.   What does the personal call of Jesus 
require of each person?

3.   Why is it important for the call of 
Jesus to be personal?

3.   Ongoing Formation as 
Disciples

The third core principal of the New Evangelization 
is “Ongoing formation as disciples.”

Formation is necessary for any discipline, whether 
it be an education, or the learning of a trade, or 
some art, or any noble way of life. With most disci-
plines, formation is an on-going process, through-
out one’s life. Even someone we might refer to as a 
“master” is aware that there is still much to learn. 
This is certainly true of our life as disciples of our 
great Master and Teacher, Jesus Christ. Although 
Jesus is the eternal Son of God, the Second Person 

of the Holy Trinity, in His human nature He also 
needed formation. Regarding this formation of 
Jesus, the book of Hebrews says, 

“Son though he was, He learned obedi-
ence from what he suffered; and when 
he was made perfect, he became the 
source of eternal salvation for all who 
obey him, declared by God high priest 
according to the order of Melchizedek” 
(Hebrews 5:8-10).

Jesus teaches us the way to live as God’s children, 
and from Him we learn by His own example of 
formation. We know that Jesus was a curious child, 
as Luke’s Gospel (2:41-49) tells us of the occasion 
when, at about age twelve, Jesus was questioning 
and even instructing the teachers of the faith in 
the Temple in Jerusalem. When it was time for 
Jesus to begin His public ministry, He first prepared 
Himself through baptism (in which He was anoint-
ed with the Holy Spirit), and then by forty days of 
prayer and fasting in the desert. Throughout His 
life on earth, Jesus would spend many hours in 
prayer to His Father.

The Blessed Virgin Mary, the Mother of Jesus, also 
gave herself over to constant formation. When the 
Angel Gabriel announced to her that she was cho-
sen to become the mother of the world’s Savior, 
she wanted to know more, and asked, “How shall 
this be?” When the Angel answered that it would 
be by the working of the Holy Spirit, she declared, 
“Let it be done to me according to your word” 
(Luke 1:26-38).  We are also told of how Mary 
pondered over the mysteries of her Son’s life and 
kept them in her heart. Luke records two of these 
occasions: at the visit of the shepherds when Jesus 
was born, and at the finding of the boy Jesus in the 
Temple (Luke 2:19 & 51).

We look also at the lives of the Apostles. Jesus 
called each of the Twelve by name to follow Him. 
They were not sent out immediately to witness to 
Jesus as the Messiah. First they needed to ex-
perience Jesus first-hand, for themselves, before 
their testimony to others would be valid. So, the 
Apostles were formed by Jesus for three years. 
They lived with Jesus, observing how and what He 
taught, how He conducted Himself toward others, 
even how He ate and slept. They learned to imitate 
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Jesus in all things. Only after this three-year for-
mation, and after receiving the Holy Spirit on the 
Feast of Pentecost, did they begin their mission to 
the world. Even St. Paul, who was called later by 
Jesus to be an Apostle, needed formation. From his 
own testimony in the letter to the Galatians, Paul 
speaks of three years of formation (1:18), and per-
haps of even fourteen years (2:1).  Paul’s formation 
was initiated by his encounter with Jesus on the 
road to Damascus (see Acts 9), after which he was 
baptized. Then, after being instructed in the Gospel 
by the Holy Spirit, Paul went to consult with Peter 
and the other Apostles, to be certain that his 
understanding of the Gospel was in harmony with 
the Church.

Formation begins with Baptism:

Formation as disciples of Jesus Christ begins with 
baptism. We tend to think of formation as consist-
ing of catechesis, or of some form of study, or of 
attending lectures or workshops. But baptism is 
where we receive the capacity to be formed as the 
body of Christ, and the grace to live as His disci-
ples. Confirmation is closely joined to baptism, 
for through confirmation we receive the grace to 
unlock the spiritual gifts of baptism, that we might 
be formed as living witnesses to Jesus Christ.

In considering baptism as the beginning of our 
formation as disciples of Jesus, we recognize it as 
a sacrament of initiation into the life of Christ. It 
remains an initiation which lasts throughout our 
life on earth. In the celebration of baptism the 
paschal candle is lit as a way to make the Easter 
Mystery a present reality. Every baptism is a rising 
from the dead with Jesus and an entrance into the 
fullness of life with Him. The only other time when 
the paschal candle is lit for an individual is at the 
funeral, which refers in its symbols to the baptis-
mal liturgy. The initiation into Christ, which begins 
with baptism, is only finished when we close our 
eyes to this world and open them to the Beatific 
Vision of Christ in Heaven. Baptismal initiation is 
a lifelong process of being formed into the perfect 
image of Jesus Christ.

Christian formation involves formation of the 
whole person: body, mind, and spirit. As disciples 
of Jesus we learn to control the desires of our bod-
ies, to honor them as temples of the Holy Spirit, 

and to conduct ourselves in a way which glorifies 
God and encourages others to grow in holiness. 
Modesty, chastity, gentleness, along with the avoid-
ance of sloth and gluttony are ways of forming our 
bodies in the image of Jesus. The formation of our 
minds comes through focusing on good and holy 
thoughts, filling our minds with the Word of God, 
and engaging in discussion of noble things with 
others who seek the truth. Our spirit needs prayer 
and stillness each day if it is to be formed in 
Christ, as well as the regular nourishment of grace 
which is offered through the Sacraments. Just as 
with anything in life, we become good at whatev-
er we practice. If we practice imitating the way of 
Jesus, we become like Him. This practice begins 
with grace, but also requires our own personal 
discipline and effort.

In regards to Christian formation, St. Paul gives 
this advice, 

“Rejoice in the Lord always. I shall say 
it again: rejoice! Your kindness should 
be known to all. The Lord is near. Have 
no anxiety at all, but in everything, by 
prayer and petition, with thanksgiving, 
make your requests known to God. 
Then the peace of God that surpass-
es all understanding will guard your 
hearts and minds in Christ Jesus. Final-
ly, brothers, whatever is true, whatever 
is honorable, whatever is just, whatever 
is pure, whatever is lovely, whatever 
is gracious, if there is any excellence 
and if there is anything worthy of 
praise, think about these things. Keep 
on doing what you have learned and 
received and heard and seen in me. 
Then the God of peace will be with 
you” (Philippians 4:4-9).
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St. Peter gives us this advice, 

“Moreover, we possess the prophetic 
message that is altogether reliable. 
You will do well to be attentive to it, as 
to a lamp shining in a dark place, until 
day dawns and the morning star rises 
in your hearts” (2 Peter 1:19).

Transformation:

Our formation as disciples is ongoing, throughout 
life. It is for the purpose of equipping us for the 
work of Jesus Christ. Christian formation involves 
the entirety of our lives: all that we are, all that we 
possess, and all the time we are given. Through 
our ongoing formation we learn to love and to 
seek God above all things, and to love and desire 
what He loves and desires. Through formation as 
disciples of Jesus, we are “trans”-formed into the 
perfect image of our Lord.

Many saints throughout our Church’s history have 
written about this transformation of human life so 
that it might share in the life of God. Some have 
described it as a lantern with a dirty globe (or 
glass). Inside the lantern a flame burns, but it is 
greatly dimmed by the globe. The life of a Chris-
tian may be like the dirty globe, in need of clean-
ing. The more the globe is cleaned, the brighter 
the light shines. The goal is to make the globe so 
clean that it is invisible, and the inner light shines 
clearly with no obstruction.

St. John of the Cross, in one of his great writings 
known as The Living Flame of Love, describes Chris-
tian formation a bit differently. In the example of 
the lantern, the flame is Christ, and the Christian is 
the lantern. But St. John of the Cross goes further, 
describing how the soul of the Christian becomes 
transformed into Christ, so that it is one with Him. 
St. John uses the analogy of a log, placed on a fire. 
At first the log is easily distinguished from the 
flame, and one may even reach in and remove the 
log from the fire. But, after a while, the log begins 
to take on the characteristics of the flame: it gives 
off light and heat. After still more time has passed, 
there is no possible separation of the log and the 
flame, for they have become one. So it is with the 
soul transformed into Jesus Christ.

This imagery from The Living Flame of Love might 
cause us to think of metal, being forged in a fur-
nace. At first, the raw metal, taken from the earth, 
needs to be heated to a very high temperature, 
to purify it from other elements. Then, the rough 
and shapeless metal is forged in the furnace, that 
it might be shaped into something useful. In the 
case of precious metals, such as silver or gold, the 
Bible speaks of them being placed in the furnace 
seven times to purify them. We find such refer-
ences in Psalm 12:7, “The promises of the Lord are 
sure, silver refined in a crucible, silver purified 
seven times,” and in Isaiah 48:10, “See, I refined 
you, but not like silver; I tested you in the furnace 
of affliction.”

Christian formation is a total forging of life, and 
because we are being forged into Christ, it is not 
an easy path: it requires us to take up the cross ev-
ery day and follow wherever Jesus leads. Again, this 
formation begins in baptism, which always ties us 
to the celebration of Easter. The Easter Vigil, cele-
brated in darkness, which represents the darkness 
of sin and death, and especially the darkness of 
Jesus’ tomb, begins with the blessing of a fire. The 
fire represents the New Creation, with the rising of 
Christ from the dead. It is in this fire that we are 
constantly being forged as a new creation, every 
day for the rest of our lives, in everything we do.

To be transformed we must be cruciformed, in-
formed, reformed, conformed, and uniformed. We 
have already seen in an earlier chapter that 
ongoing conversion, that is, turning our hearts 
and minds to Jesus, leads to transformation of life. 
When we are transformed personally, we at the 
same time transform the world around us. Our 
transformed life becomes an encounter with Christ 
for others, and sets off the cycle of transformation 
in their lives as well.

Transformation requires both grace from God, and 
a determination on our part to use transforming 
grace in our lives. The Greek word for “transforma-
tion” is metamorphosis. We might think of a cater-
pillar which, to become what it truly is, undergoes 
a metamorphosis in the cocoon, and becomes a 
butterfly. Our cocoon is the tomb of Jesus. To enter 
there requires us to put to death all that is sinful 
in our lives, and then to emerge from the tomb as 
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Saints. To undergo the daily struggle required of 
this Christian metamorphosis (or transformation) 
requires us to be “crucified” with Christ. In other 
words, we must deliberately choose, every day, to 
take up the cross as Jesus teaches us, when He 
says, “If anyone wishes to come after me, he must 
deny himself and take up his cross daily and fol-
low me” (Luke 9:23).

Eight days after Jesus said this, the Apostles 
witnessed Jesus’ transfiguration (metamorphosis), 
when His divine glory shone forth from within His 
human nature, making visible to their eyes who 
Jesus truly was: the eternal Son of God (see Luke 
9:28-36). For us to be transformed into who we 
truly are, that is, God’s children (Saints), we must 
be “cruciformed,” that is, formed by the cross. St. 
Paul speaks of this in his letter to the Galatians 
(2:19-20) when he says, “I have been crucified with 
Christ; yet I live, no longer I, but Christ lives in me; 
insofar as I now live in the flesh, I live by faith in 
the Son of God who has loved me and given him-
self up for me.” To be cruciformed means to make a 
deliberate, daily choice to give oneself in, with, and 
through Jesus for the salvation of the world.

To be cruciformed, we must be “informed.” In his 
letter to the Romans (12:2), St. Paul urges us, “Do 
not conform yourselves to this age but be trans-
formed by the renewal of your mind, that you may 
discern what is the will of God, what is good and 
pleasing and perfect.” How can we imitate the 
way of Jesus, and live according to His teachings 
if we do not know what He taught? We have an 
obligation, as evangelists, to be informed so that 
we might inform others. This information comes 
through continual study and meditation on the 
Scriptures, and the catechetical teachings of the 
Church.

Being informed leads to our being “reformed.” To 
be reformed is more than simply confessing one’s 
sins and receiving absolution. To be reformed is to 
live in a way which restores the dignity in which 
God created us. Such a life requires discipline, and 
constant vigilance, discerning at all times what is 
of God and what is displeasing to Him. Of this life, 
St. Peter says, 

“Therefore, gird up the loins of your 
mind, live soberly, and set your hopes 

completely on the grace to be brought 
to you at the revelation of Jesus Christ. 
Like obedient children, do not act in 
compliance with the desires of your 
former ignorance but, as he who called 
you is holy, be holy yourselves in every 
aspect of your conduct, for it is written, 
‘Be holy because I am holy’” (1 Peter 
1:13-16).  

When we call ourselves “Christians,” we may set 
a powerful example of holiness for the world, or 
we may easily bring scandal. Therefore, constant 
reformation of our lives is needed.

Reformation requires not only our own effort, but 
begins with grace. We do not form, or re-form our-
selves; it is God who must shape and form us ac-
cording to His will. On our part, we place ourselves 
in His hands, as clay in the hands of a potter. We 
find reference to such reformation of life in Jere-
miah 18:1-6:

“This word came to Jeremiah from the 
Lord: Arise and go down to the potter’s 
house; there you will hear my word. I 
went down to the potter’s house and 
there he was, working at the wheel. 
Whenever the vessel of clay he was 
making turned out badly in his hand, 
he tried again, making another vessel 
of whatever sort he pleased. Then the 
word of the Lord came to me: Can I 
not do to you, house of Israel, as this 
potter has done?  Indeed, like clay in 
the hand of the potter, so are you in my 
hand, house of Israel.”

The more our lives are reformed by Jesus, the more 
we are “conformed” to His image. St. Paul mentions 
this conformation in Romans 8:29, “For those he 
foreknew he also predestined to be conformed to 
the image of his Son.” To be conformed to Jesus 
means that we are like Him. We have come to be 
shaped not only by the teachings of Jesus, but by 
His entire way of living and being. When we are 
conformed to Jesus, people encounter Him when 
they encounter us.

To be conformed to Jesus does not mean we are 
islands, or that we are able to stand apart from 
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others. We were created for community, to love and 
to be loved by others. Our transformation is incom-
plete and imperfect if we are not also “uniformed.” 
To be united with Jesus, as His Bride, the Church, is 
to be united with our brothers and sisters. We are 
being formed together in the image of Jesus, and 
helping to form one another. In Christ Jesus, we are 
one. In his first letter to the Corinthians (12:12-13), 
St. Paul writes, 

“As a body is one though it has many 
parts, and all the parts of the body, 
though many, are one body, so also 
Christ. For in one Spirit we were all 
baptized into one body, whether Jews 
or Greeks, slaves or free persons, and 
we were all given to drink of one 
Spirit.”

It would be easy to live in peace and harmony if 
we were in solitude, and only concerned with our 
own salvation. But to be in Christ is to live with 
and for others. While life in any community is often 
difficult, it may especially be so at times in the 
Church, where there is a higher calling to what we 
do together. But, in bearing with one another we 
grow in the selfless love of Jesus. And so, uniformi-
ty with the Church, the community of Christ, is an 
essential part of our transformation as disciples 
and evangelists.

For Reflection and Discussion:

1.   How are Jesus and Mary examples 
of ongoing formation?

2.   Where does Christian formation 
begin?

3.   How are you being continually 
formed? Give examples.

4.   Discuss some of the stages of 
transformation.

4.  Being Sent: Mission
Earlier in this manual we discussed John 3:16, 
which is what we might call kerygma, the very 
essence of the Gospel proclamation. This passage 
tells us “God so loved the world that He gave His 
Only-begotten Son, that whoever believes in Him 
might have eternal life.” If we distill this message 
even further, we might simply say the kerygma is 
this: God sent His Son.

Evangelization: Participation in Kerygma

God could have sent an Angel to carry the mes-
sage of His mercy, but a message, or an announce-
ment alone is not good enough. We have already 
seen that the Gospel is not simply a message: it is 
the very person of Jesus Christ in the flesh. In His 
Son, God fully reveals Himself to us, face to face, 
in person. And in that person we find God’s love, 
and mercy, and our salvation. The book of Hebrews 
begins with this same kerygma, a beautiful profes-
sion of our Christian Faith:

“In times past, God spoke in partial and 
various ways to our ancestors through 
the prophets; in these last days, he 
spoke to us through a son, whom he 
made heir of all things and through 
whom he created the universe, who 
is the refulgence of his glory, the very 
imprint of his being, and who sustains 
all things by his mighty word. When 
he had accomplished purification from 
sins, he took his seat at the right hand 
of the Majesty on high”  
(Hebrews 1:1-3).

As evangelists, we are sent not simply as bearers 
of a message; instead, we are sent as bearers of 
God’s Son, in person. We do not carry a scroll, but 
we carry the Living Word of God within ourselves, 
the Word who became flesh for the world’s salva-
tion… the Word who takes flesh within each one of 
us, beginning with baptism. What does this mean? 
It means that the entirety of our lives, all that we 
do and all that we are, is kerygma (the making 
present of Jesus in person). It means that all we do 
is evangelization.

In His “Great Commission” of the Church, which we 
studied in Chapter III of this manual, Jesus said, “As 
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the Father sent me, so I now send you.” We are sent 
in the same way Jesus was sent, to usher in the 
Kingdom of God. Being sent by Jesus to share in 
His mission is the fourth core principle of the New 
Evangelization.

We may come to understand our mission better by 
looking at the twentieth chapter of St. John’s Gos-
pel. There we are told of Mary Magdalene, going to 
the tomb of Jesus before sunrise on the first Easter 
morning. She went seeking a corpse. When she 
arrived, she found the stone rolled away and the 
tomb empty. Because she had not yet encountered 
the risen Christ, she presumed the body had been 
stolen.

Mary Magdalene went and announced to Peter and 
the other Apostles that Jesus’ body had been taken 
away. After Peter and John witnessed the empty 
tomb for themselves, they also went away sad and 
bewildered. Mary returned to the tomb, weeping. 
Even when she looked into the tomb and saw two 
angels, she refused to be comforted. The message 
of the resurrection, even if spoken by Angels, is in-
sufficient. To bring Mary to the joy of new life, she 
would need to encounter the risen Lord in person.

Jesus then came and stood behind Mary, asking 
her why she was weeping. In her belief that Jesus 
was now only a corpse, she mistook Him for the 
gardener, and pleaded with Him to show her 
where He had hidden the body. Then Jesus spoke 
her name, “Mary.” In addressing her by name, Jesus 
reached her personally: she realized this was Jesus 
speaking to her! He was alive! Immediately she 
attempted to grasp hold of Him, but Jesus told her, 
“Do not cling to me.” No longer would her relation-
ship with Jesus be as it was prior to the crucifixion 
and resurrection: Jesus was going to the Father. 
She would still cling to Him, but now by a true and 
living faith. Now she was a witness to the resur-

rection, and had seen the risen Christ in the flesh.

Jesus told her, “Go, and tell my brothers, ‘I am 
going to my Father and your Father; to my God 
and your God.” No longer is God the Father of an 
“only-begotten Son;” now, through Jesus’ death and 
resurrection, we too may call God “our Father.” We 
are one with Jesus and with each other in His very 
person. Mary could now give her personal testimo-
ny: “I have seen the Lord! He is risen!”

This testimony of Mary would not be one of many 
activities in her life. She would not wake up on any 
given day, and say to herself, “Today I shall cook 
breakfast, and then I must go to the market, and 
then I will do this or that, and, oh yes, I will also do 
some evangelizing.” From the day she encountered 
the risen Christ, everything she did, in fact her 
entire being, would be an announcement of the 
Gospel, a making present of Jesus.

“Go, and tell…”

It is important to examine carefully the instruc-
tions of Jesus to Mary, that is, her “being sent,” her 
“mission.” Jesus commanded her, “Go, and tell…” We 
should recognize here that Jesus is not sending 
Mary to do two different activities. Initially, we 
might see “going” and “telling” as two different 
things. In reality, Jesus is saying to Mary, “In your 
going, tell (the good news).” In other words, Mary’s 
“going” forth from Jesus was her being sent in His 
name, as His witness. Her very going forth, even if 
she did not open her mouth and speak to anyone, 
was itself a “telling.” She had seen the risen Christ, 
and through this encounter she was changed per-
sonally. Like the person of Jesus reveals the Father, 
so the person of Mary Magdalene reveals Jesus ris-
en from the dead. From that moment forward, her 
“going” was also a “telling” in everything she did, 
and wherever she happened to be. Now, when she 
went to the Apostles, she did not tell the woeful 
story of a stolen corpse; now her message was one 
of hope, which gives life. She declared, “I have seen 
the Lord! He is risen!”

Like Mary Magdalene, we need to be equipped for 
our mission. This is why daily, we need to encoun-
ter Jesus, alive, risen from the dead. Each day we 
also need to hear His call to come to Him and 

Encounter with Jesus

Ongoing Formation

Personal Call 
of JesusMission
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share His life forever. Ongoing formation is also 
essential, for that which stops growing is dead. 
Only then, when we have our own personal sto-
ry to share, are we able to fulfill our mission as 
evangelists.

You might argue, “I am a good Catholic, but I don’t 
feel called to evangelization.” The truth is, if you 
are baptized, you are sent by Jesus to be a light 
for the world, salt for the earth, and a city built 
on a hilltop. You are sent by Jesus, to everyone, as 
Jesus Himself (that is, to be Jesus in person). In 
your going, you are to announce in everything you 
do, verbally and through action, the Gospel Jesus 
proclaimed. What, again, is that Gospel? Time is 
fulfilled, the Kingdom of God is near, repent, and 
believe in the Gospel. You do this by being a true 
Christian, a person who has experienced Jesus in 
your life.

At the end of Luke’s Gospel (24:46-48), Jesus says, 

 “Thus it is written that the Messiah 
would suffer and rise from the dead 
on the third day and that repentance, 
for the forgiveness of sins, would be 
preached in his name to all the nations, 
beginning from Jerusalem. You are 
witnesses of these things.” 

How are we witnesses? We did not see Jesus, risen 
in the flesh, as Mary Magdalene did. But, as Catho-
lics, we accept the testimony of those eyewitness-
es. The faith of the Church is our faith as well. But 
there also needs to be that personal experience of 
the risen Christ in “my” life. It is the same Christ, 
but manifested in the here and now, not left in the 
past. The risen Christ is alive and active and incar-
nate in this and every moment of time.

As evangelists, we announce the kerygma, which 
belongs to the whole Church, to each individual 
Catholic across time and space. We saw earlier that 
the kerygma may be reduced to the simple state-
ment, “God sent His Son.” That kerygma becomes 
personal when we realize, “God sent His Son for 
me.” We are evangelists when we announce to oth-
ers, “God sent His Son for you!” The second princi-
ple of the New Evangelization, the personal call of 
Jesus is the realization that the Good News is for 
“me.” The fourth principle, which we are exploring, 
is the realization that the Good News is also for 

others, and that we are the bearers of that Good 
News.

So, what does it mean to be sent? What is our 
mission as evangelists? It is to live in such a way 
that we are deliberate about being the encounter 
with Jesus for others, being the personal call of 
Jesus to others, helping to form others in the faith, 
and being the voice of Jesus to them, saying “Go, 
and tell!” It means accompanying (shepherding) 
others (including other Christians) on the journey 
to the home of our Father in Heaven, while at the 
same time making the Kingdom of God visible and 
present here on earth.

The Church: Sacrament of Salvation

We have seen in an earlier chapter that Noah’s ark 
was a foreshadowing of the Church. The ark was 
saved from destruction upon the waters, which 
represent baptism. Eight souls were saved within 
the ark; eight represents baptism, in which we 
come to the “Eighth Day,” the day with no end, eter-
nity. But because the ark was only an analogy of 
the Church, we find it falling short of the perfec-
tion of what it symbolizes. Apart from the eight, 
the ark left everyone else out, and they died in the 
flood. The ark was not meant for traveling to any 
destination; it had no sail, and was meant only to 
ride upon the water until the flood subsided.

But the Church is different. From early times the 
Church has been depicted in artwork as a ship. The 
ship has a mast for a sail, and that mast is in the 
shape of the cross. Ships are meant to go delib-
erately from one place to another. Because the 
Church is essentially missionary in Her nature, She 
sails all around the world to collect people of all 
nations, and to welcome them aboard. The wind, 
which directs Her from one place to another, to 
the final destination of Heaven, is the Holy Spirit. 
But what is Her sail? We are the Church’s sail. We 
are that which catches the wind, and by being 
filled, like a sail, with the Holy Spirit, we move the 
ship along on Her missionary journey of salvation. 
Without a sail, the ship goes nowhere. And so it is 
that Jesus sends us in His own name, with His own 
authority, and by His own power, to continue His 
work until the very end of time.
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It is appropriate to end this section with the ad-
monition of St. Paul to Timothy:

“I charge you in the presence of God 
and of Christ Jesus, who will judge the 
living and the dead, and by his ap-
pearing and his kingly power: proclaim 
the word; be persistent whether it is 
convenient or inconvenient; convince, 
reprimand, encourage through all pa-
tience and teaching. For the time will 
come when people will not tolerate 
sound doctrine but, following their 
own desires and insatiable curiosi-
ty, will accumulate teachers and will 
stop listening to the truth and will be 
diverted to myths. But you, be self-pos-
sessed in all circumstances; put up 
with hardship; perform the work of an 
evangelist; fulfill your ministry”  
(2 Timothy 4:1-5).

For Reflection and Discussion:

1.   How would you explain “kerygma” 
to someone?

2.   What made Mary Magdalene and 
authentic and effective evangelist?

3.   Discuss the command of Jesus to 
“Go, and tell…”

4.   How are we witnesses of Christ’s 
death and resurrection?
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CHAPTER V

THE NEW EVANGELIZATION 
IN ACTION

The hands, and feet, and all the extremities of the 
body, are incapable of performing work without 
the heart. So far in this manual, we have been 
examining the heart of the New Evangelization. If 
our work as evangelists is to have any effect and 
produce any fruit, it must necessarily begin with 
the heart.

Now, in this chapter, we focus on how to engage in 
the work of evangelization. The place most people 
wish to begin this work is with some type of activ-
ity. People want to know, “How do we do evange-
lization? What does it look like?” We may answer 
these questions by clarifying what evangelization 
is not. It is not primarily an activity; it is a relation-
ship with Jesus Christ. Because we know Him, we 
then know what to do. But we do not begin with 
activity, lest it be mere human activity and not the 
work of Christ. Jesus desires to work “in” us and 
“through” us, and this work begins with the conver-
sion and transformation of our own hearts.

Having said this, evangelization must manifest 
through activity, and there are many activities 
which we might readily identify as evangelization. 
Missionary activity, for example (whether foreign 
or domestic) is an activity which classifies as 
evangelization. Why? Because it makes Jesus’ love 
present, and announces the good news that those 
in need are God’s children. But missionary “activity” 
alone is not evangelization: simply sending food 
and medicine to people, or providing them with 
clean water and housing, and with clothing, with 
no personal encounter with the living Christ is not 
evangelization. It may be humanitarian aid, but 
unless it begins with the intention of using acts 

of mercy to introduce people to Christ, it is not 
evangelization.

What about inviting people to Church? Or, what 
about going door to door and leaving information 
about the local parish? These are evangelization 
activities, but evangelization is more than filling 
the pews at Church, or seats at a Bible study. Such 
activities may plant the seeds, but the seeds need 
to be watered and nourished so they may mature 
and bear fruit (the fruit which endures forever). If 
we are going to invite people to our parish activ-
ities, or to worship, it must be with the intention 
of calling them to the Communion of Saints. If 
we only want to have them sit in our pews, or fill 
out a registration card, we are only interested in 
counting the sheep rather than in shepherding 
them (and those who count sheep eventually fall 
asleep!).

We have already explored the Gospel Jesus 
preached as He began His ministry (Mark 1:14-
15). Jesus declared that time was fulfilled (that is, 
eternity and time have come together), that the 
Kingdom of God was present, and He called peo-
ple to repent and to believe in the good news. A 
way we can measure whether or not our activities 
are rooted in Christ and will bear fruit is to hold 
them up to Jesus’ Gospel: how does this activity 
make the eternal Kingdom of God a present and 
visible reality? How is it a call to turn from the 
wrong path and to experience God’s mercy? How 
does it help people grow in faith?

In Luke’s Gospel, Jesus entered the synagogue at 
Nazareth, where He grew up. He read a passage 

Chapter 5 43

The New Evangelization in Action



from the Prophet Isaiah, and declared, “Today this 
passage is fulfilled in your hearing” (See Luke 
4:16-22).  The hearts of the people were filled with 
joy, for they had heard the Gospel, the “good news,” 
which resonates in all hearts which hear it. What 
was this good news Jesus declared? 

“He came to Nazareth, where he had 
grown up, and went according to his 
custom into the synagogue on the Sab-
bath day. He stood up to read and was 
handed a scroll of the prophet Isaiah. 
He unrolled the scroll and found the 
passage where it was written: ‘The 
Spirit of the Lord is upon me, because 
he has anointed me to bring glad 
tidings to the poor. He has sent me 
to proclaim liberty to captives and 
recovery of sight to the blind, to let 
the oppressed go free, and to proclaim 
a year acceptable to the Lord.’ Rolling 
up the scroll, he handed it back to the 
attendant and sat down, and the eyes 
of all in the synagogue looked intently 
at him. He said to them, ‘Today this 
scripture passage is fulfilled in your 
hearing.’ ”

Acting in the name of Jesus

Our evangelization activity should include the 
things mentioned by Jesus in this passage: to bring 
good news to the poor, to release those in bondage, 
to give sight to the blind, to empower the oppressed, 
to announce a year of jubilee (that is, of grace and 
mercy). Here we must always challenge ourselves 
with the question: is this activity done in the name 
of Jesus with an eschatological view, or is it simply 
social or humanitarian activity. In other words, 
what makes it the work of Jesus, and not simply of 
human beings?

In what is known as “the First Missionary Journey” 
of the Apostles, Jesus sent the Twelve to all the 
towns of Israel with these instructions, 

“As you go, make this proclama-
tion: ‘The kingdom of heaven is at 
hand.’ Cure the sick, raise the dead, 
cleanse lepers, drive out demons. With-
out cost you have received; without 
cost you are to give” (Matthew 10:7-8).

Once again we see that Jesus sent the Apostles 
forth with His own authority. They went forth in 
Jesus’ name, doing what He Himself did: no more, 
no less, no other. Their activity was to be a revela-
tion to Israel that God was fulfilling His promise 
to send the Messiah. Indeed, their activity declared, 
“The Kingdom of the Messiah has come!”

It would be impossible in this manual to list 
every possible type of evangelization activity, but 
genuine evangelization is always mindful of the 
following: Scripture, the Sacraments, the prayer 
life of the Church, Catechesis; it includes “shep-
herding” or “accompanying” one another on the 
journey to our Heavenly Home, as well as outreach 
to the un-Churched, to those who have fallen 
away from the Church, to the homebound, to those 
away from home in college or the military; it is 
mindful of families who struggle with caring for 
children, or couples at risk of separation; it reaches 
out to those who struggle with substance abuse, 
or mental illness; it remembers and comforts the 
bereaved and the lonely.

Gamaliel’s test

The Book of Acts tells the story of the Church’s 
evangelization activity after the Resurrection of 
Jesus Christ. At one point the Sanhedrin held a 
meeting to decide what their course of action 
should be against the newly formed Church. Some 
wanted to persecute the Christians openly, but one 
wise and well-known rabbi, Gamaliel, stood up in 
the assembly and said, 

“‘So now I tell you, have nothing to do 
with these men, and let them go. For 
if this endeavor or this activity is of 
human origin, it will destroy itself. But 
if it comes from God, you will not be 
able to destroy them; you may even 
find yourselves fighting against God.’ 
They were persuaded by him”  
(Acts 5:38-39).
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How do we know if our activity is truly of God, or 
if it is merely of human origin? We can use some 
of the main themes of this manual as a measure. 
In Chapter III we explored the mission of the 
Church. There we saw three identifying factors 
which determine whether or not any particular 
activity is indeed the activity of the Church.  These 
three identifying factors are: faith, community, and 
service.

Every activity must have a purpose, a goal. We 
begin by asking ourselves, “Does this activity begin 
with faith, or with community, or with service?” 
These three are always connected, and where 
there is one, the other two will be (like the Three 
Persons of the Most Holy Trinity!). What is the 
purpose of this activity? Is it to promote faith? Is it 
community focused? Or is it a service project?

An activity which builds faith always benefits and 
strengthens community, and leads in some way to 
service. A community-focused activity should also 
build faith and a sense of mission. Beginning with 
service leads us to the one in whose name we 
serve: Jesus Christ. Through service in His name, 
people come to know Him, and this establishes 
faith, which leads to the call to communion.

Once we have decided where, on this triangle, our 
activity begins, or what its purpose is, then we turn 
to the four principles of the New Evangelization: 
encountering Jesus, hearing His call, ongoing forma-
tion, and being sent. We may look at each of these 
as four points on a wheel. The encounter with 
Jesus will always lead to hearing His call, which 
creates a desire for ongoing formation, which in 
turn leads to mission, or being sent. Being sent 
rolls back once again to encountering Jesus, for by 
engaging in His work, we encounter the Lord of 
the Harvest 

(see Matthew 9:35-38). And so the cycle continues.

Let’s say we’ve decided on a service project: how 
is this project an encounter with Jesus (for others, 
and/or ourselves)? How is the personal call of Je-
sus heard (for others, and/or ourselves)? How does 
it further form one’s faith or life in Christ (others, 
and/or our own)? And, how is it a sending forth in 
Jesus’ name (of others and/or ourselves)?

If all four of the principles of the New Evangeli-
zation are not present, we need to re-think the 
activity if we want it to bear fruit. Also, if all three 
of the factors of faith, community, and service are 
not present in some way, it is not the activity of 
the Church.

The New Evangelization is first and foremost 
a culture, a way of being. From this way of life 
comes evangelization activity. This activity must 
be intentional, deliberate, focused. It begins with 
the intention of doing Christ’s work, that is, with 
His intention of bringing salvation to the world. 
It must be deliberate in that it is a choice, that 
we are mindful at all times of our mission, which 
is the mission of Jesus Christ. It must be focused, 
with love for God, for the other person, and with 
the fullness of life with God in mind.

In examining any planned evangelization activity, 
we must answer the questions: what is the fre-
quency? Is this a one-time event, or is it yearly, 
monthly, weekly, or daily? Is it really sustainable? 
While we should not be afraid to try and fail, 
we also must not be naïve and foolishly believe 
that whatever we touch will turn to gold. Con-
stant failures in evangelization activities lead to 
demoralized evangelists. We also ask, how is it 
measurable? How will we determine if the activ-
ity was successful, or if it will later produce fruit 
not immediately visible? How will we recognize 
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success, failure, the need for a different approach? 
When will we know it is time to move on and try 
something new?

Perhaps the most important question we should 
ask ourselves is, “What is Jesus placing right in 
front of us today? What need is He asking us to 
fill?” Sometimes, in our zeal, we overlook what 
Christ is placing at our feet because we are look-
ing out too far over the horizon. Often, an opportu-
nity for evangelization is not “out there,” but “right 
here.” We should also bear in mind that more is 
not always better. It is far better to do one thing 
well than to do many things poorly. We avoid the 
“heresy of busyness” for focused ministry.

Our activity as evangelists is the activity of Jesus, 
which leads to the fullness of life. This new life 
begins with the encounter with Jesus, and finds 
fulfillment in the Kingdom of Heaven. And so we 
end with St. John’s vision of that Kingdom:

“The Spirit and the Bride say, “Come.’ 
Let the hearer say, ‘Come.’ Let the one 
who thirsts come forward, and the 
one who wants it receive the gift of 
life-giving water” (Revelation 22:17).
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The Life of St. Rose of Lima

Exemplifying the New Evangelization is the life 
of St. Rose of Lima. Living in the 17th Century in 
Lima, Peru, she became the first canonized Saint 
of the Americas. St. Rose was extremely sheltered 
by her parents, who hoped she would marry well. 
But from an early age, Rose had a strong desire 
to dedicate her whole life to Jesus Christ. Having 
been forbidden by her parents to enter a convent, 
Rose became a third-order Dominican, and lived a 
life of prayer and penance in a small garden house 
on her family’s property. To earn money, which she 
used in the service of the poor, the sick, and the 
elderly, Rose did sewing and embroidery. She spent 
many hours each day in prayer, and in showing 
God’s love and mercy to those who needed it 
most. Although St. Rose never left the region of 
her home, she is celebrated around the world as a 
great evangelist: one who made Jesus and His love 
visible and present to those around her.

Some activities of the parish are deliberate efforts 
to reach out to the community, to the homebound, 
the unchurched, those who have left the Church, 
and others, either to ease their suffering, to an-
nounce Christ’s love, or to call them to communion 
in the local parish. But if we follow the principles 
of the New Evangelization, every activity of the 
parish should be considered evangelization. Let us 
examine an actual ministry, well-known to St. Joan 
of Arc Church, and apply the criteria, found in the 
last chapter, to see how it may be considered an 
activity of the New Evangelization.

St. Joan of Arc Parish Event:  
Annual French Market

We shall use our annual French Market as a case 
study. First off, why do we host the French Market? 
It is our parish’s largest fund-raiser, and it takes 
money to operate the parish and to continue the 
mission of Jesus. But, it is also a way to welcome 

our entire neighborhood community to our church 
home. So, if we consider the starting place in our 
triangle of genuine Church activity: faith, commu-
nity, and service, we might decide that French Mar-
ket is primarily a community event. As was stated 
in Chapter III, although we begin with community, 
faith and service will also be present in some 
fashion as well.

Next, we turn to the “wheel” of the four principles 
of the New Evangelization. First, how is French 
Market an encounter with Jesus? For one thing, it 
might be the first, or the only time during the year, 
that some people come to a church property. How 
do we show them Jesus when they come? Perhaps 
it is through our hospitality. Second, how does 
French Market help people to hear the call of Je-
sus to them, as an individual? And, for that matter, 
how do those who participate in hosting French 
Market encounter Jesus and hear His call? Third, in 
what ways does French Market make people want 
to learn more about our faith and our community? 
Finally, does it instill in others a sense of mission, 
of being sent into the world in Jesus’ name? While 
those who might patronize French Market simply 
for the crafts, the music, or the food might not 
experience this “sending” by Jesus, hopefully the 
parishioners who work the event will feel it. For 
they have, through their efforts and time, helped 
to raise funds which will continue the mission of 
Jesus through St. Joan of Arc Church.

APPENDIX ONE:   CASE STUDIES
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Parish “Outreach” and “Inreach”

Evangelization also includes activities which focus, 
in particular, on “outreach” as well as “inreach.” 
Outreach, as the word implies, reaches out to those 
outside the parish community, to assist with mate-
rial needs or to provide relief from some catastro-
phe; or it extends the call to community with the 
parish; or it helps the community outside to meet 
Jesus and to hear the Gospel in some way. Inreach 
seeks to build up the parish community from with-
in, through service projects, prayer groups, faith 
formation, or even forms of recreation such as a 
golf outing. If these activities belong legitimately 
to Christ and His Church, they will always, in some 
way, deepen love for God and others, as they reveal 
God’s love in Jesus Christ and build up the commu-
nity of faith.

For these activities we once again start with the 
question: “Is this activity primarily a faith-builder, 
a community activity, or a service to others?” Then 
we apply the four principles, determining how it 
will be an encounter with Jesus, a hearing of His 
call, an encouragement to want to learn more, 
and a sending in His name. What are the goals of 
this activity? How are the goals measurable? Is it 
feasible? How will it be sustained?
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In 2001, Gallup introduced the Clifton Strengths 
Finder (CSF), an online talent assessment tool. The 
CSF was the result of many years of research by 
former Gallup director, Dr. Donald O. Clifton, who 
determined that each person has 34 “themes” of 
talent. However, the order in which these themes 
appear varies from person to person. Clifton’s 
premise is that we function best when we do what 
we do best. In other words, rather than spending 
time and energy overcoming our weaknesses, we 
are more productive when we have discovered 
our God-given talents and develop them into 
strengths.

The CSF encourages people to focus on their “top 
five” signature themes of talent. Knowing and 
developing our own strengths, and those of others, 
creates an environment of cooperation and syner-
gy, whether in the workplace, the family, or in any 
situation where people are called to work togeth-
er. This includes the Church. With this in mind, Rev. 

Albert L. Winseman published a work titled, Living 
Your Strengths and another titled, Growing an En-
gaged Church: How to Stop Doing Church and Start 
Being the Church Again. In these works, Winseman 
applied the Clifton Strengths Finder method to 
parish life and ministry. St. Joan of Arc Church has 
been using this method for stewardship and evan-
gelization since 2008.

God has made each person unique, and has given 
each of us different gifts, talents, and abilities. 
No single person possesses all of these gifts or 
talents. We are called to work together, as the 
one body of Christ, the Church. So, we share our 
own talents with others, leveraging one another’s 
strengths with our own, that together we may ef-
fectively and efficiently continue the work of Jesus 
Christ.

Following is a list of each of the 34 Signature 
Themes with a short definition of each.

APPENDIX TWO:   
USING OUR STRENGTHS FOR
 THE NEW EVANGELIZATION
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CLIFTON STRENGTHSFINDER® QUICK REFERENCE CARD

Achiever   People especially talented in the Achiever theme have a great deal of stamina and work hard. 
They take great satisfaction from being busy and productive. 

Activator   People especially talented in the Activator theme can make things happen by turning thoughts 
into action. They are often impatient. 

Adaptability   People especially talented in the Adaptability theme prefer to “go with the flow.” They tend to be 
“now” people who take things as they come and discover the future one day at a time. 

Analytical   People especially talented in the Analytical theme search for reasons and causes. They have the 
ability to think about all the factors that might affect a situation. 

Arranger   People especially talented in the Arranger theme can organize, but they also have a flexibility 
that complements this ability. They like to figure out how all of the pieces and resources can be 
arranged for maximum productivity. 

Belief    People especially talented in the Belief theme have certain core values that are unchanging. Out 
of these values emerges a defined purpose for their life. 

Command   People especially talented in the Command theme have presence. They can take control of a 
situation and make decisions. 

Communication   People especially talented in the Communication theme generally find it easy to put their 
thoughts into words. They are good conversationalists and presenters. 

Competition   People especially talented in the Competition theme measure their progress against the perfor-
mance of others.  They strive to win first place and revel in contests. 

Connectedness   People especially talented in the Connectedness theme have faith in the links between all 
things. They believe there are few coincidences and that almost every event has a reason. 

Consistency   People especially talented in the Consistency theme are keenly aware of the need to treat peo-
ple the same. They try to treat everyone in the world with consistency by setting up clear rules 
and adhering to them. 

Context    People especially talented in the Context theme enjoy thinking about the past. They understand 
the present by researching its history. 

Deliberative   People especially talented in the Deliberative theme are best described by the serious care they 
take in making decisions or choices. They anticipate the obstacles. 

Developer   People especially talented in the Developer theme recognize and cultivate the potential in oth-
ers. They spot the signs of each small improvement and derive satisfaction from these improve-
ments. 

Discipline   People especially talented in the Discipline theme enjoy routine and structure. Their world is 
best described by the order they create. 

Empathy   People especially talented in the Empathy theme can sense the feelings of other people by 
imagining themselves in others’ lives or others’ situations. 

Focus    People especially talented in the Focus theme can take a direction, follow through, and make the 
corrections necessary to stay on track. They prioritize, then act. 
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Futuristic   People especially talented in the Futuristic theme are inspired by the future and what could be. 
They inspire others with their visions of the future. 

Harmony   People especially talented in the Harmony theme look for consensus. They don’t enjoy conflict; 
rather, they seek areas of agreement. 

Ideation   People especially talented in the Ideation theme are fascinated by ideas. They are able to find 
connections between seeminglv disparate phenomena. 

lncluder   People especially talented in the Includer theme are accepting of others. They show awareness 
of those who feel left out, and make an effort to include them. 

Individualization   People especially talented in the Individualization theme are intrigued with the unique qualities 
of each person. They have a gift for figuring out how people who are different can work together 
productively. 

Input    People especially talented in the Input theme have a craving to know more. Often they like to 
collect and archive all kinds of information. 

lntellection   People especially talented in the Intellection theme are characterized by their intellectual activi-
ty. They are introspective and appreciate intellectual discussions. 

Learner    People especially talented in the Learner theme have a great desire to learn and want to contin-
uously improve. In particular, the process of learning, rather than the outcome, excites them. 

Maximizer   People especially talented in the maximizer theme focus on strengths as a way to stimulate 
personal and group excellence. They seek to transform something strong into something superb. 

Positivity   People especially talented in the Positivity theme have an enthusiasm that is contagious. They 
are upbeat and can get others excited about what they are going to do. 

Relater    People especially talented in the Relator theme enjoy close relationships with others. They find 
deep satisfaction in working hard with friends to achieve a goal. 

Responsibility   People especially talented in the Responsibility theme take psychological ownership of what 
they say they will do. They are committed to stable values such as honesty and loyalty. 

Restorative   People especially talented in the Restorative theme are adept at dealing with problems. They are 
good at figuring out what is wrong and resolving it. 

Self-Assurance   People especially talented in the Self-Assurance theme feel confident in their ability to manage 
their own lives. They possess an inner compass that gives them confidence that their decisions 
are right. 

Significance   People especially talented in the Significance theme want to be very important in the eyes of 
others. They are independent and want to be recognized. 

Strategic   People especially talented in the Strategic theme create alternative ways to proceed. Faced with 
any given scenario, they can quickly spot the relevant patterns and issues. 

Woo    People especially talented in the Woo theme love the challenge of meeting new people and 
winning them over. They derive satisfaction from breaking the ice and making a connection with 
another person. 
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